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(Corporate Risk Assessment)
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1) AwWLIdgvAIUNAEYNS (Strategic Risk : SR)
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2) A dgVAIUMSUFUGIU
(Operational Risk : OR)
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3) A>widgvaiunistou (Financial Risk : FR)
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(Compliance Risk : CR)

A WLdgoAIAaDINNIsa:ldakEaTUUAUAMUNAS:LI08U JoUvAU Jodtytyl

wa:donNNKUIg ALAEDTDVNUNISAITUDVIUYDVUSEN U N1sNDSA NS

Juaoudouludoyoi




(Risk Management Structure)
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w (Enterprise Risk Assessment Methods)
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DVAUS:NDUUDY Risk Map

Jayameluusun

SWOT / PESTEL Analysis
Historical Data

Internal Process
nns:Ll0suNeluustn

anwiAsuygnoludoauu

- 3lAsT:KLAsuygAvlan World
Economic Forum - The Global
Risks Report 2022, 17th Edition

~ SV IWWANISAISIPUDVSSAD
DIKIsSUazLASEVAUNLEDHDIA

NNS:L0gUUDVRUIYVIUMAUQLA

Risk Map Us:nduQde

e US:LANADWLESVHAN 4 US:tLAn
(SR-OR-FR-CR)

e UDduLdsgv (Risk Factor)

* aWKQAULFYY (Root Cause)

. n:nULBDUIaquaanﬁatéaoua:
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AS:UOUNMISIASIEANUAUWUS uazdaarduadnuaidsgivadanisanutdgy
(Process for Risk Matrix)

wWasaUNMKUaAUaATNNUDOLAU
ADUAUWUS _
. 51ns1:ﬁUo$gl€iuoua: « Wans:nuydvudazidunuauwusniic
ANHQAULAYV P&L
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US:IITIULhHl:I-f_\UD\) IHU\)CI'IIJU'IHUﬂUD\)a'IlHCIHD'IIJlaU\)

E'I'IlHC!F\D'lUlﬁU\) * Q1SJVdDU Sensitivity uonaoaannaaonu
Sensitivity {u Portfolio View of Risk ua:

EP

. 60ms'ilo$m§uo!uu‘iy . asUnmumnfguaouna du
A WAUWUsSnDANUaATYADU AWAUWUS

Action Plan

Iunmuami'gnua]mnnummn o MIFuAmudauwusnaingy
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AU E LR T R G ER G PR TIELD) (Scale for Assessment)

anratudgauutdudrdowa (chisv) HtAa
Uovaidovlus:dugonnn @

ankatudgauuldudrdowa (chisv) RLAa
Uoduidgolus:augo O
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Uosveidevlus:autunaw ()
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nsAHua KR, Risk Appetite, ua: Risk Tolerance

UV IUANULEYY
ua: Risk Owners

A WIdsvdunagns (SR)

AWLIFgvAUMSUHUGYIU

(OR) aHua KR
_ ucia;tlaé‘u
A WLFgvAUNISIOU (FR) B

AMWIFgVGUNSURUG
munns:L08U (CR)

s:aundudgvinoousuld
(Risk Appetite)

nauRs:auaNULEgVN

gausula /7 nnula/ (Risk
Tolerance)
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m (Definition)

sligSannuLdev (Key Risk Indicator: KRI)

Wu msaouan‘tu:mnanssunmamIHaonnsunmmaa\)lwuuu goo:10ulodslunmswoisaun
ﬁnmouaon:nmaao:nuuu:IumwuuunsaaaaoIo MsA1HUQ KRI 2:3amiRddeynyiauiéisu
Utur lwauﬂqusnumaqu ua:usuudsvunly

. ssduANWIFovNeaUsSUlA (Risk Appetite)

s:QuUDVANIULdgVNDVANSUSUIA IWaBlalRUssalUHUNg 10WuAGedHSoIWULIY JudE
AUADULHUN:aUUDOUCAzUDIE

o mmﬁs-c'iunmm:‘:'iaoﬁaaué‘u!c‘i / Anuld/ (Risk Tolerance)

St oun:nmua\)luumns oun:nulaaonuausulonmﬂuob twau:)uiﬂaonnsuquIa:nIoums
cnluumsusmsmwlaaoaamatus duneausuld o1vmKuatduatdesrEaltusgiv gudgfnu
ADULKUN:=duUDvlca: Uaaa
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A1sAHuUaQ Risk Appetite ua: Risk Tolerance

AJILEEY
cavau

AWLESVADUAD:T UIASAIS

(Inherent Risk)

ADWLEYVAVIHED

____________________ 3 HavvININAIUA

1svQMS
aonundu

5Clﬂ'lS/nUHDUFD'IUlf-'iEJ\) aaaw / nundu

(Residual Risk)

s=duAULEDVAYDUSUTG
(Risk Tolerance)

NTUUDVS:AUADIULESY
neowusula(Risk
Appetite)

> ADUAUKSDMSUSKISYANS
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L] B wll

- MKuadusiBiannudev (KRIs) IlinsunnUdduidevis:y
+ Uoveidasv: KRI (One to One, One to Many, Many to Many)

. fHuadsid>anuIFuv (KRIs) IRAsUNAUS:LANAULEEY (S-0-F-C) ua: (Int-Lig-ClC-Cor)
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HannisAlKua Risk Appetite

« doanadvnULUIKUIgUDVUSUN WEU

- Ustnaudinuwumsatauviumsue

- ANldagNTIdYa
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. aanna‘iaoﬁulniuﬁ:'inwamscf'llﬁumsuaou.?.t'in
¢  d@daAADVAUS:QUAULAYVNUSUNYDUSUlQ

Hann1saAtHua Risk Tolerance

+ aoandsvaulthHueAusSEnoulFtdovivuld

- Usztnaudinuwumsatiuviumsue

- goyamnatulusdaa

- NNNEUNKSDUDUVAUUDVHLDENMSAAU / mliviivAdudavaisudvridaulaidonnndu
«  daaAdasvAulnfuIdaNanISaItdiunISUdY
«  da0AddvlnundarNanIsaILiuvIuUDY
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m (Risk Assessment)

lon1a (Likelihood)

Us:tduloniauovlUave
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1390V 25 @D UDVUDUAS
319:0lonrana:=1Aa
LHaMsIUIAURYIWeVlQ

Uod1dev 31Udu 25 dd

Fwudoyanthunls
Us:NdUMISILAS1EH

1) doyanmeluusyn S&P

Uolanigupnusun S&P

s=AUADWLEIKI8UDVANULIEVAVAU

vovUdduLFLY 25 D

Wans:nU (Impact)

Us luuwans NUUDvUDVEY
1 3o0s19¢dONY 25 dOudv
S&P lagwd®@¥i1saui1dn

S&P d:[aSuwans:nusulsy
uInUpgWevlQ
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Wans:nu Hmnlitramsaitiodu ovAnso:
(Impact) lasuwans:nuatagiwevla
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A IASAIUNISIHU
(Financial Risk: F)

l

AMUIEsIRINAVUIKL
(Emerging Risk: ER)

A IFSIAIUNAYNSAISIBU

(Strategic Risk: S)

@6
AUIABIAUNgS:IToU 18 ®5 AUIFASNAIUNTS
(Cnmpli?nce Jnuaviu
Risk: C (Operational
5 .é - $ Risk: O)
- B 19) 9@ ®12
22 (13 ¥
< 1 | . [ | S
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1) MsiUAsuIlasan oA (Climate Crisis Risk)

: DualnensirionAINuRsNssUla:NsAIiUSSAvagIsaltion souny
wans:nunwseuaNnisivasunladulsuneiiioannisudesiinsidou
ns=anfus:aulanfog

2) pWidgueNAsIadNUsBINSIA-WNANSSU
@usSInANIJABUIU (New Normal)
: MiAsUnuussnesiosdsuilasunis
1KUSNAS 1BU Delivery

3) MsSnuyAaNSATAOUSAcUTLTYIAWI:NY

(Retaining Potential Employee Risk)
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Us:aunised IWelkrusionasinavulu
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: Sorduvia:nwanunivovouAnsio
nvludedoniwasionmsanaulado
duAnSaldusnisvaugusina

6) ASWIABIFUNISINGTUN1IESTY (Competitive
Advantage Risk)
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‘ 4) aonuidevineoniudeideavesusiin (Reputation Risk)
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sshivtuluidulumumaruig

* Nasidudounuinann

(Risk Management Direction)

wans:NUsOsSv UIASMSSEUSUAI I

AUIFSIAUNAgNSAOUEIEU (Sustainability Strategic Risk : SR)

* IAYAYANUZNSSUNISNISWAIUNEWEEU RKtNRWanaU 1a:vuindou
[AsunN1ssig 9

* innunaulourenaznseuiuitulnsinisA1SUaUAN 1a:9nESS
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(Risk Management Direction)
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AoWIAIQUAIML (Emerging Risk: ER)
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M(Crisis Management)
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