
Board Structure, Management, 
Monitoring, and Development

Commitment
S&P is aware that conducting business with trustworthiness is a key factor in sustainable business operations.  
It also influences S&P’s decision-making in setting the direction of operations based on external factors that rapidly 
change the business environment.  

S&P has established policies for selecting board members, independent directors, and senior executives.  
The Nomination and Remuneration Committee are tasked with appointing executives, considering individuals with 
suitable qualifications in terms of knowledge, expertise beneficial to the Company, industry experience, as well as 
necessary skills. Therefore, a Board Skill Matrix has been developed to ensure that the selection of board members 
aligns with S&P’s business strategy. Furthermore, S&P has a diversity policy in the board structure, encompassing 
various aspects such as professional backgrounds, expertise, knowledge, gender, ethnicity, religion, education, age, 
and marital status. 

S&P has designated separate individuals for the roles of President of the Board, CEO, COO, and directors to clearly 
delineate responsibilities in policy-making and management, ensuring clarity in each position’s duties.
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Corporate Governance Structure

Board of Directors

Chairman of  
the Executive Committee

Chief Executive Officer

S&P 
Domestic business

Production  
and Financial

Corporate 
Office

Japanese 
Business

Cambodia 
Business

Corporate Governance and  
Sustainability Committee

Nomination and  
Remuneration Committee

Chief Executive Advisor  
& Company Secretary

Risk Management 
Comittee

Audit Committee

•	 Internal Audit

S&P Syndicate Public Company Limited
2

Governance and EconomySocialEnvironment



Bo
ar

d 
Sk

ill
s 

M
at

rix
 a

s 
of

 3
1st

 D
ec

em
be

r, 
20

23

N
am

es
 o

f d
ire

ct
or

s

Kn
ow

le
dg

e 
an

d 
ex

pe
rie

nc
es

Knowledge about S&P’s 
core business

Knowledge and 
experience in retail 

business

Marketing and  
branding

Accounting and Finance

Corporate strategic 
planning

International Business 
Administration

Organization 
management and human 

resource management

Risk management and 
crisis management

Management of 
information technology 

and digital

Law

Good corporate 
governance and ethics

Innovation, 
environment and 

sustainability

1.
	

M
rs

. P
at

at
ra

 	
Si

la
-o

n

2.
	

M
r. 

Pr
av

es
vu

dh
i	

Ra
iv

a

3.
	

M
r. 

Ka
ch

or
nd

ej
 	

Ra
iw

a

4.
	

M
rs

. K
es

su
da

 	
Ra

iv
a

5.
	

M
r. 

Vi
to

on
 	

Si
la

-o
n

6.
	

M
r. 

Ka
m

to
rn

 	
Si

la
-o

n

7.
	

M
r. 

Ko
si

n 
	

C
ha

nt
ik

ul

8.
	

M
r. 

Th
an

ya
ch

et
	

Ek
ve

tc
ha

vi
t

9.
	

M
is

s 
C

at
tle

ya
	

Sa
en

gs
as

tra

10
.	M

s.
 S

op
ha

va
de

e	
U

tta
m

ob
ol

11
.	M

r. 
Te

er
an

un
 	

Sr
ih

on
g

12
.	M

r. 
Pi

ya
 	

So
so

th
ik

ul

To
ta

l
12

6
4

7
9

4
2

6
3

2
9

6

Governance and EconomySocialEnvironment

Sustainability Report 2023
3



Guidelines for the Remuneration of CEO and  
Top Management

S&P conducts regular performance assessment for the CEO, executives, and employees annually, using performance  

indicators to assess performance. This assessment includes considering sustainability performance and ESG  

driving factors aligned with S&P’s ESG goals. These evaluations support S&P’s shared performance indicators  

and the results of ESG activities are reported during the Board meetings in 2023.

Considering sustainability 
performance

ESG driving factors aligned 
with S&P’s ESG goals

Performance 
indicators 
to assess 

performance
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