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Restaurant and Bakery business group under

the “S&P” trademark

S&P History

was founded in October 14th, 1973. From food, 
ice cream and desserts restaurants in Soi Sukhumvit 23 
(Soi Prasarnmit), which caught on and received 
feedbacks from numerous customers, the Company 
then had an idea of increasing businesses by 
introducing its bakery line, and became successful 
as the leader and first in custom-made cake 
decoration and cartoon-designed cake in Thailand 
as well as in impressive package designing. S&P 
food and bakery are well-accepted by customers 
which support the store expansion in major areas 
in Bangkok and up-country across Thailand.

In 1989, S&P Syndicate Public Company Limited was listed in the Stock 
Exchange of Thailand. The Company has continuously invested in both 
restaurant and bakery businesses under the brand “S&P”. There were S&P 
restaurants and S&P bakery shops to respond to customers’ requirement. 
The Company has built the “S&P” brand to be quickly recognized and 
broadly well-known.

In 1990,  the Company expanded the customer base to overseas by 
opening its first Thai restaurant under the name “Patara Fine Thai Cuisine” 
in London, England, for foreigners to taste good and quality Thai food. 
The restaurant was well-accepted and improved popularity of Thai food in 
overseas market. Therefore, the Company continued to open more Thai restaurants 
namely in England, Switzerland, Austria, Singapore, China and Cambodia, under 
various brands including Patara, SUDA, Siam Kitchen, Bangkok Jam, Vanilla, 
and also S&P.
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The Company has conducted researches and developments 
of ready-meal business as well as frozen ready-to-eat food 
and sausage products under the brand “Quick Meal” and 
“Premo” in order to accommodate changing consumer’s 
preference and lifestyle. The Company has continued to invest 
in ready-meal research and development to respond to 
customer’s demand by focusing on food quality, taste and 
menu variety. Moreover, for increasing business operation, 
S&P Group has extended the service base to the catering 
business under the brand “Caterman”, along with the food 
delivery service (Delivery: 1344). Besides, in order to expand 
its business to cover a wider range of customer groups, 
especially those admirers of Japanese cuisine, in 2012 the 
Company has brought Maisen - a top brand in Tonkatsu 
restaurant in Tokyo-to open its first outlet abroad for the first 
time. Recently in 2013, the Company introduced a Japanese 
restaurant serving authentic kaiseki cuisine under the brand 
Umenohana, also the first time to have outlet outside Japan.

The head office of
S&P Syndicate Public Company Limited
is located at No. 2034/100-107, Italthai Tower, 23rd and 24th 
Floors, New Petchburi Road, Bang Kapi Sub-district, 
Huai Khwang District, Bangkok 10310

Telephone (02) 785-4000

Fax  (02) 785-4040

Website  www.snpfood.com

The making of the Sustainability Report is due to the fact that the Company realizes the importance of incessantly growing 
business operation in the ever-changing social current; therefore, conducting business to reduce effects on the economy, society and 
environment has always been emphasized by the Company, resulting in the strategy of business operation on the basis of responsibility 
and good governance, as well as transparent and fair report of the Company’s operating result, for the interested persons to acknowledge 
the determination of  business development with sustainable growth.
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Message from
the Chairperson
S&P has been in the food and beverage business for over 45 years. The branch has expanded 
to more than 486 locations over the country and always operates under the concept of 
“Virtue for Sustainability”. The company has always been a sustainable business growth by 
taking into account that the results affecting the economy, society and the environment 
are important.

The success of S&P is due to product research and development as well as the selection of 
raw materials from quality local farmers which standardised and safe in order to meet the 
needs of customers with consumption behavior that is more concerned with value, quality 
and safety. S&P therefore uses the sustainability strategy as “Healthier Family, Happier World” 
to ensure that everyone is healthy and happy together in a sustainable manner.

S&P aims to develop health products to be an alternative for consumers with the development 
of over 20 healthy menus with the creation of Less Sugar, Low Sodium, and food menus made 
from organic products to deliver good health to consumers in as an alternative. 

S&P emphasises the value creation of personnel with training and development for personnel 
in the organization to increase the potential and ability of personnel regularly. As well as 
providing personnel with expert and expertise pass on knowledge  of cooking, nutrition to the 
communities and society, including promoting and supporting scholarships to employees and 
youth in the communities that have limited resources to have the opportunity to study at the 
S&P Learning Center. In the past year, there were 56 students in the Learning Center 
graduating with a vocational certificate.

In the year 2019, we aim to develop an additional 5% health menu of all menus. And increase 
the use of 20% organic products to meet the needs of consumers and also supporting raw 
materials from Thai farmers which creates a stable and sustainable income. This is as well 
considered to help drive the good economy of the country. 

On behalf of the Board of Directors, I would like to extend my gratitude to all stakeholders, 
business partners customers and all executives and employees for the continuous support in 
pushing forwards our business to today’s success. We still strive to develop the economy to 
grow together with the responsibility towards the society and environment to be sustainable 
preserved in the world.

In 2019
we commit ourselves 
to increasing healthy 
menus by 

5%

20%

of all
the menus

and increase
the use of

organic products

in order to meet
the customers’ needs 
today.
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Message from the Chief Executive Officer 
Throughout the 45 years of business operation, S&P has held to the principle of management with quality, value, and virtue to 
propel the business towards sustainable development and growth. Not only does S&P carry out its business for profits, but we also 
pay attention to the quality of products and services, as well as the provision and selection of raw materials from the suppliers to 
provide safety to the consumers and to acquire valuable products under the business operation policy of good governance. 
We take into account the effects and benefits to all groups of interested person on the basis of responsibility towards the 
economy, society and environment at the same time.

The effects from environmental problems, S&P, not being at ease, began to adjust all materials to be more environment-friendly, 
such as straws, plastic bags and packages. We switched from ordinary plastic straws to plastic straws degradable within 180 days, 
a 100% environment-friendly product. Moreover, in the previous year, S&P carry bags were reduced in the use of plastic to 70 tons, 
paper cups were used for hot beverages and recyclable plastic cups for cold ones to take away. The campaign “Save the World” 
was held, in which customers could bring their own cups to buy the Blue Cup beverages and get a 10-Baht discount per one 
purchased cup, started in June 2018. 43,326 Bio glasses were brought back in use, as 1.78% of the Blue Cup beverages. Besides, 
S&P also offered distinction to S&P Joy Card members with the campaign “No Bag, More Points” to refrain from the use of plastic 
bags and get 10 points instantly. The campaign began from August 10th to December 31st, 2018. The Company also joined SCG 
in the development of package including moon cake boxes made of paper material for easy decomposition, with beautiful design, 
recyclable and environment-friendly.
 

S&P
looks to energy reuse with 
attention paid to the 
“Clean Energy” matter. 
which helped to save up to

50%

25%

the “Spiral Freezer” project,
increased up to

of productivity.

S&P looks to energy reuse with attention paid to the “Clean Energy” matter. Different innovations 
have been introduced to help reduce environment-affecting pollutions, including the installation 
of solar roof and replacement of fluorescent lamps with LED lamps, which helped to save up to 
50% of energy, the “Spiral Freezer” project, adapt the production technology, reduced the 
participation in such use from the environment-affecting petroleum process and increased up to 
25% of productivity. Carbon footprint labels were also developed to decrease the energy use 
and the greenhouse gas. The waste management process was studied in order to reuse wastes 
as energy in the production process. We help reduce the problem of waste disposal and promote 
the worthwhile use of resources to maintain the environment and the world.

On behalf of the Board of Directors, I would like to extend my gratitude to all stakeholders for the 
continuous support in pushing forwards our business to today’s success. Despite the highly 
competitive economic situation, we still strive to maintain our stable and progressing business, 
considering possible effects on all groups of interested persons on the basis of business operation 
with the responsibility towards the economy, society and environment, and towards further 
sustainable development.
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About this Report
S&P Syndicate Public Company Limited
created a Sustainability Report for the first time in 2018 with an objective to gather the 
operation results concerning sustainability, which covers 3 dimensions including economy, 
society and environment as based on the principle of good governance and 
communication with all segments of stakeholders. We align our reporting with the 
Global Reporting Initiative (GRI) Standards at a core level. The scope of presentation 
for this report is inclusive of S&P Syndicate Public Company Limited, referring to the 
restaurant and bakery business under the S&P brand, the Blue Cup drink, Grand Seaside 
Sriracha Restaurant in Thailand, and the food and bakery production factories in Thailand, 
in the period from January 1st to December 31st of 2018.

Office of Sustainable Development 
and Corporate Communication,
S&P Syndicate Public Company Limited
2034/100-107, Italthai Tower, 23rd and 24th Floors, 
New Petchburi Road, Bang Kapi Sub-district, Huai Khwang 
District, Bangkok 10310
Tel.   (02) 785-4000

Fax   (02) 785-4040

E-mail  pr@snpfood.com

Website www.snpfood.com

Registered capital
and paid-up capital

490,408,365 Baht
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About S&P
Business Overview 
S&P Syndicate Public Company Limited and its subsidiaries operate business related to restaurants, coffee and beverages, 
bakery and ready to eat food, and produce various food products under the name S&P and other brands. Details of operation, 
types of product and service, and structures of the Company are as follows. (The detail can be found in the 2018 Annual Report, 
page 20-29)

Remark * On 27 November 2018, the company name was formally changed from S&P Asset Co Ltd to S&P Delivery Co., Ltd.

S&P Group Structure (2018)

S&P 
Development

Holding Co., Ltd.

S&P
International
Food Co., Ltd.

S&P
International

Foods
(CAMBODIA)

Co., Ltd.

S&P Training
Co., Ltd.

* S&P Delivery
Co., Ltd.

S&P Global
Co., Ltd.

Umenohana
S&P Co., Ltd.

Food House
Catering Service

Co., Ltd.

M.S.C. Thai
Cuisine Co., Ltd.

Patara Fine
Thai Cuisine 

Limited
(United 
Kingkom)

S&P Restaurant
Limited
(United 
Kingdom)

Patara
(Geneva)

SA
(Switzerland)

Patara 
Restaurant

Vienna GmbH
(Austria)

Patara
International
Restaurant

Management
(Beijing) Co., Ltd.

(China)

S&P
Development

Holding PTE. LTD.
 (Singapore)

S&P
Syndicate

Public
Co., Ltd.

Shanghai
Yueshi

Restaurant
Management

Co., Ltd.
(China)

100.00%

100.00% 100.00%

99.99%

50.00% 96.00% 62.00%

52.25%42.50% 96.11%

51.00%

99.99%

99.99%

99.98%

99.93%

80.00%

59.99%

49.98%

43.75%

MSP Property
Limited
(United 
Kingdom)

Suda Limited
(United 

Kingdom) 



S&P SR 2018 At Glance

12 S&P Syndicate Public Company Limited

The Company’s
factories are situated in

4 locations:

• 1 food factory
 at the Lat Krabang Industrial Estate

• and 3 bakery factories
 at the following addresses:

Sukhumvit 62 Bakery Factory,
located at No. 2, 2/1 Soi Sukhumvit 62 
(Section 3), Sukhumvit Road, Phra Khanong Tai 
Sub-district, Phra Khanong District, Bangkok.

Lat Krabang Factory,
located at No. 65/4-5 Village No. 4, 
Lat Krabang Industrial Estate.

KM. 23.5 Bangna-Trad Bakery Factory,
located at No. 86 Village No. 4, 
Bangna-Trad Road, KM. 23.5, 
Bang Sao Thong Sub-district, 
Bang Sao Thong District, 
Samut Prakan Province.

Lamphun Bakery Factory,
located at No. 81 Village No. 4, 
Ban Klang Sub-district, 
Mueang District, Lamphun 
Province.

Head Office
S&P Syndicate Public Company 
Limited
2034/100-107, Italthai Tower, 23rd and 24th Floors, 
New Petchburi Road, Bang Kapi Sub-district, 
Huai Khwang District, Bangkok 10310
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Male
Total 1,648 persons

 Full-time Part-time
 1,321 327

Total Number
of Employees 

As of December 2018
Branch 
Domestic
486 Branch

Branch 
Oversea
17 Branch

Gender

Age

Zone

 persons

Male
Total 
Full-time

North
392 persons

 Full-time Part-time
 354 38

North East
292 persons

 Full-time Part-time
 233 59

Bangkok
Metropolilan Region
4,734 persons

 Full-time Part-time
 4,021 713

Cental Region
238 persons

 Full-time Part-time
 217 21

East
335 persons

 Full-time Part-time
 287 48

South
188 persons

 Full-time Part-time
 182 6

≤ 20
1,064 
persons

Full-time 745
Part-time 319 

21-30
2,628 
persons

Full-time 2,310
Part-time 318

31-40
1,499 
persons

Full-time 1,367
Part-time 132

41-50
748 
persons

Full-time 668
Part-time 80

More Than 51 Years
240
persons

Full-time 204
Part-time 36

Female
Total 4,531 persons
 Full-time Part-time
 3,973 558

Total

6,179 persons

Full-time 5,294
Part-time 885
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Products and Services under 
S&P Syndicate Public Company Limited

Bakery Products
The company continues to develop and introduce new products 
and packaging designs to satisfy customers and response to their 
various needs for both teenage and working age groups as well 
as familymember in all ages for all times and opportunities in 
a competitive manner. In development and production of new 
bakery products, the Company gives importance to quality of 
products and raw materials, freshness, and taste to stay true to 
our slogan “S&P Simply Delicious”.
• Cake
•  Puff and Pastry
•  Fresh Bread
•  Cookies
•  Mooncake
•  Thai Sweet Delicacies

Food Products
Since our first store, S&P has offered some food menus: starting 
with those simply single dishes with taste that impressed many 
customers. Some of those menus are still popular up to now such as 
Rice with Roasted Chicken, Fried Glass Noodles Thai Style, Rice with 
Prawns and Bird Chili, American Fried Rice, Rice Vermicelli with 
Fried Chicken in Roasted Chili Sauce. Later on, in response to the 
request from our customers, more varieties have been added 
ranging from appetites, salad, sandwich, pasta, Japanese food, 
vegetarian food, main dishes and also desserts.
•  Frozen Finished Food: Quick Meal
•  Sausage: Premo
•  Caragenan Jelly: Jelio  Jelly
•  International Food Products : PATIO



15

GRI

Sustainability Report 2018

Beverage Products
• BlueCup Coffee
• 100% fresh fruit juice 
• Japanese soymilk “Toniyu” from Umenohana

Services
• Delivery service: S&P Delivery 1344
•  S&P Catering (Outside Catering)
• Trading Business - Food and Bakery and OEM (domestic and  
 international) 

The company also offer manufacturing service to chain 
restaurants and leading companies in the country by offering 
an OEM service
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FINANCIAL HIGHLIGHTS

2018 2017 2016

Statements og Profit or Loss (Million Baht)

Total Revenue 7,706 7,987 7,932

Revenues from Sales and Services 7,608 7,786 7,775

Gross Profit 3,334 3,527 3,476

Profit before Finance Costs and Income Tax Expenses (EBIT) 445 578 557

Net Profit (Attributable to Owners fo the Parent) 400 484 438

Statement of Financial Position (Million Baht)

Total Assets 4,040 3,970 3,714

Total Liabilities 1,450 1,346 1,293

Total Parent Shareholders’ Equity and Total Minority Shareholders’ Equity 2,589 2,625 2,421

Paid-up Registered Capital 490 490 490

Financial Raio

Gross Profit Margin (%) 43.82 45.30 44.71

Net Profit Margin (%) 5.19 6.06 5.52

Return on Major Holders’ Equity (%) 15.89 19.96 18.46

Return on Assets (%) 9.99 12.59 11.64

Liquidity Ratio (Times) 1.59 1.57 1.39

Debt to Equity Ratio (Times) 0.58 0.53 0.55

Per Share Data (Baht per Share)

Closing Price as of December 31 19.50 21.90 25.50

Par Value 1.00 1.00 1.00

Book Value per Share 5.14 5.13 4.75

Earning per Share 0.81 0.99 0.89

Dividend per Share 0.73 0.87 0.80

Dividend Payout Ratio (%) 89.45 88.19 89.67
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Revenue 2018
•  Proportion of Total Revenues by Channel of 
Distribution 2018

• Revenue from sales and service (million baht)

• Net profit (million baht)

• Operating cash flow (million baht)

• Dividend (baht/share)

• Number of Domestic Branches

• Number of Overseas Restaurant

2016

25 25 17

16

Europe

2017 2018

Asia9
16
9

8
9

491 495 509

329

138
24

S&P
Restaurant

2016 2017 2018

S&P
Bakery Shop

Other Brand
Restaurant

325

141
29

342

140
27

Domestic Restaurant and Bakery Shop 6,215 Million Baht
Packages Food and Bakery Trading 773 Million Baht
Overseas Restaurant 620 Million Baht

Total 7,608 Million Baht

81.69%
10.16%

8.15%7,608

2016 7,775

7,786

7,608

2017

2018

1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000

2016 438

484

400

2017

2018

70 140 210 280 350 420 490 560

2016 706

782

795

2017

2018

100 200 300 400 500 600 700 800

2016 0.80

0.87

0.73

2017

2018

0.5 1.0
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Supply chain or Value chain

Procurement Production Product
Distribution

Marketing
and Sales

Waste
Management

S&P operates the business that includes the processes of 
procurement, production, product distribution, marketing and 
sales, as well as management process of waste from the 
production process in the final stage. We realize the importance 
of value chain towards the stakeholders from the beginning to 
the ending point. As a result, in operating S&P’s business, an 
insight and recognition of the group of stakeholders must be 
gained, and their needs and expectation in S&P must be understood.

Procurement
S&P places importance on the procurement process, which must 
be efficient and transparent, with a focus on selecting quality raw 
materials according to S&P’s standard. S&P has joined the trade 
partners in developing knowledge in order to reach the same 
goal and grow sustainably side-by-side. The company has 
implemented the mechanism of customer risk management, 
in which the result is monitored to be in line with the standard, 
with the consideration of factors about the environment, society 
and good governance to ensure the quality and safety of the 
products and services provided to the customers.

Production
S&P pays attention to all stages of production and the product 
quality control to be standardized, clean and safe. In the 
production, resources such as water and energy are used to 
utmost value and for utmost benefit. The production is 
controlled with an aim to cause no effect on the society and 
environment and comply with the requirements of laws and 
international management standards such as Codex, 
ISO 22000:2005, ISO 17025, GMP and HACCP. Moreover, 
innovations and technologies are continuously developed; 
for instance, the development of carbon footprint labels 
and the use of Spiral Freezer refrigerant to reduce the energy 

consumption and therefore to ensure that S&P products are of 
quality and standard, environment-friendly, and placing no effect  
on the organization’s stakeholders.

Product Distribution
S&P manages and plans efficient product distribution with an 
extensive channel of distribution, resulting in an on-target product 
delivery process from the production source to the destination at 
the customers’ location whereas the product quality along with 
the good relationship between trade partners is well maintained.

Marketing and Sales
S&P delivers products to the consumers through effective channels 
of sales. The products are equipped with labels that indicate 
product details, manufacturing date and expiring date, as an 
expression of responsibility towards the customers and the society. 
Sales promotion activities have been held to build relationship 
with the consumers while we are ready to receive and hear 
their opinions via different communication channels so that we 
can improve our products to meet their needs.to the maximum.

Waste Management
S&P has developed its production innovation to reduce wastes 
generated from the production process. At the stores and factories, 
sorting of waste is carried out to decrease the garbage volume. 
Materials or product packages such as paper cartons or plastic 
baskets, which can still be of use, are put to reuse to reduce waste 
and the loss of natural resources on the other hand.

S&P is committed to the management of value chain for 
sustainability and responsibility, by offering quality products and 
services as well as enabling new learning and innovation to 
all S&P’s stakeholders.



19

GRI

Sustainability Report 2018

Assessment and management of business-related risk
Previously, the Company has assessed external factors on the economy, environment and society, and has consistently included 
them in the Company’s marketing strategies and plans in order to support the business propulsion with sustainability. For instance, 
the Company is aware of the significance of a strong local society and economy; the Company has provided local farmers with 
knowledge to develop the product quality and quality products will be bought from them by the Company to help strengthen 
and sustain the local-level supply chain. The Company also supports environment-friendly products such as promotion of organic 
guava to promote the public’s good health.

The Company approved to appoint a Risk Management 
Committee since 2012, with the scope of authority conferred 
upon them as follows: 
1) To set out policies and strategies, control and follow up the 

assessment of the organization’s risk management; and 
2) To monitor the organization’s work results in all aspects. 

The Company has promulgated the Risk Management Instruction 
dated May 10th, 2012, with an objective to execute the risk 
management under the policy with efficiency and the same 
standard in compliance with the international. The Company’s 
following main internal risk factors and managing methods 
are taken into consideration:
1) Strategic risk: the Board of Directors has put in place the 

strategic and budgetary plans in order to define the strategy 
for business operation in both short term and long term, 
through which the feasibility and the factors affecting business 
operation, such as the internal and external factors, the 
economic environment, the industrial environment, and the 
competition, as well as the opportunity to expand its business 
both domestically and overseas to be analyzed.

2) Operational risk: the Company has provided trainings to 
build awareness and understanding for each level of 
employees. Training and operation manuals have been issued 
and for important functions; there is clear separation of 
duties to serve as checks and balances for each other, in 
addition to have systematic reporting and monitoring as well 
as to consider approaches for developing the methods of 
work to enable efficiency, promptitude and accuracy and 
control the costs of production, management and services. 
Furthermore, the Company has put in place an internal 
audit division in order to check and monitor for workers to 

perform under specified tasks, and thus result in an effective 
propulsion for the organization.

3) Reporting and control risk: the Company has put in 
place an ICT unit responsible for managing systems and 
ensuring the organization’s readiness to support new 
innovations and technologies. An ICT master plan has been 
drafted to respond to the Company’s business plan, which 
includes an ICT security plan, on-going business plan, 
contingency plan, contributing towards enhancing work in 
the ICT field. There is regular reporting and monitoring of 
implementation of the said work plans to the management 
team.
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The Company has assessed business risks with consideration 
given to their severity of effects and frequency of 
occurrence. Such risks are determined as follows:
1. Risk to the economic and political stability include 

effects caused by the world’s economy and politics, which 
impact on the purchasing power and consumption behaviour 
of the customer groups. These are main external risks that 
directly effect on the operational results due to the pattern 
and situation of competition. Thus, the Company aims to expand 
the domestic production base and emphasizes on investing 
in restaurants overseas both by its own operation and franchise 
licensing. Marketing plans have been implemented to promote 
the sales of food, bakery, frozen dessert and moon cake 
abroad in order to reduce the risk from domestic economic 
and political instability. In addition, the Company also has 
a comprehensive plan to improve the transportation system 
and the storehouse to support business expansion of the 
Company and its subsidiaries both domestically and 
internationally.

2. Catastrophe risk: the Company has prepared supporting 
plans and staff trainings to encounter natural disasters as well 
as man-made incidents such as fire and demonstrations. 
Such plan has been categorized into a short-term plan and 
a medium-to-long term plan. While the former aims for 
coping with the emergency and for the Company to continue 
its business operation (Business Continuity Plan or BCP), the 
latter is designed to restrain or relieve the negative impacts 
according to the concurrence and to minimize effects on 
the business operation. The remaining risk is managed 
with insurance taken to cover for related properties.

3. Financial risk: the Company’s financial management 
mainly takes into account the liquidity risk, credit risk and 
market risk such as the foreign exchange volatility or the 
interest rate adjustment. So, the Company has properly 
prepared financial projection, management guideline, 
monitoring and standards in order to reduce the risk to 
an acceptable and controllable degree.
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Membership with domestic and international organizations
Awards and Accomplishments in 2018

 S&P Syndicate Public Company Limited joined a 
certificate-giving ceremony and received the Thai Select 
logo from the Department of International Trade Promotion, 
Ministry of Commerce, and opened a booth in the “2018 
THAIFEX - World of Food Asia” event to show the capacity 
and reliability as the King of Thai Food & Bakery and 
to use product development innovation for diversity, 
convenience and response to the new generation’s life style, 
at IMPACT Arena, Muang Thong Thani.

3. S&P received the award of “Outstanding Organization 
for Healthy Product Creation (Sodium Reduction)”

 S&P Syndicate Public Company Limited accepted the award 
of “Outstanding Organization for Healthy Product Creation 
(Sodium Reduction)” from the Office of Health Promotion 
Fund (OHPF), in the certificate-giving ceremony to entrepreneurs 
having joined the “Less Salt” network, at Health Learning 
Building, OHPF. In this respect, S&P has created 6 Less Salt 
menus to be sold at hospital-branch S&P stores from 
May 1st, 2018 onwards.

4. S&P received an award of honor as the pilot company 
for the 2018 Financial Discipline Building Project

 S&P Syndicate Public Company Limited accepted the award 
of honor as “the pilot company for the 2018 Financial 
Discipline Building Project” from the Stock Exchange of 
Thailand, in the certificate-giving ceremony of the 2018 
Financial Discipline Building Project on July 18th, 2018.

1. Thailand’s Private Sector Collective Action Coalition 
Against Corruption (CAC)

 with the Thai Institute of Directors Association (IOD) 
to be a part of the anti-corruption mechanism and build 
transparency in the Company’s business operation, 
Thai Institute of Directors (IOD).

2. S&P received the Thai Select logo, to guarantee 
the quality of Thai ready-to-eat food for export
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 S&P Syndicate Public Company Limited accepted the award 
honoring the organization with the determination to enhance 
itself to be a Health Literate Organization, from the National 
Health Reform Committee, at the Conference on Thai Health 
Literacy Promotion as held by the Department of Health at 
Prince Palace Hotel Mahanak. In this matter, S&P has worked to 
push forward the organization towards being a Health 
Organization based on the commitment of “Healthier Family, 
Happier World”; for example, the healthy food campaign 
“Healthy Licious”, the “S&P Kitchen for Kids” project, 
the “S&P Great Food Good Health” activities, etc. 

8. S&P received the Certificate of Global Warming Reduction

 S&P Syndicate Public Company Limited accepted the 
certificate for global warming reduction products from the 
Ministry of Natural Resources and Environment at the 2018 
Reducing Carbon Offset campaign event as organized by 
Thailand Greenhouse Gas Management Organization (Public 
Organization), at Centara Grand at Central Plaza Ladprao.

5. Patara’s Tom Yum Koong won the Best Award of the 
8th International Culinary Artists Competition 
Yi Yin Cup in China

 Patara Fine Thai Cuisine’s Tom Yum Koong won the Best 
Award of the 8th International Culinary Artists Competition 
Yi Yin Cup, in Beijing, China, with participating contestants 
from more than 30 countries worldwide. The special-recipe 
Tom Yum Koong exclusive to Patara is available in its 
6 branches across the world including Bangkok, England 
(London), Switzerland (Geneva), Austria (Vienna), China 
and Singapore. 

6. S&P received the certificate of anti-drugs 
organization model

 S&P Syndicate Public Company Limited accepted the 
Accreditation Certificate of Drugs Prevention and Resolution 
in the Workplace and the Certificate of Drugs Free Workplace 
for Catering Service from the Department of Labor Protection 
and Welfare, at Royal Thai Army Club, Vibhavadi Rangsit 
Road, for monitoring and keeping its employees and 
organization away from drugs, as a way of building spirit, 
courage and happiness within the Company.

7. S&P received a certificate of honor for 
“Health Literate Organization”
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Stakeholder Engagement and Assessment of the Company’s  
Important Issues

Economy

The Company identified and prioritized the groups of participants and stakeholders by representatives of employees from different 
units and the management while the Materiality Assessment Workshop was simultaneously conducted. Stakeholders were 
considered on the basis of importance towards the Company’s business operation both directly and indirectly, divided into 9 groups 
comprising 

In order to specify material topics interested by the stakeholders and to use the outcome as crucial decision-making information 
for suitable policies and strategies of sustainability, the Company sent out the questionnaire entitled “Sustainability Materiality 
Assessment” to all the 9 groups of stakeholders to assess significant issues in terms of economic, environmental and social 
sustainability, which effect on the decision-making by the related stakeholders. The Company also provided communication 
channels apt for the stakeholders. The detail of interested issues gathered from the questionnaire and the communication channels 
is shown in the table below:

Stakeholders Interested Issues Participation Channels

Community and Society • Community development
• Occupation and income promotion 
• Observance of the community’s basic rights

• Annual sustainability survey
• Community field visit
• Activities for the community and the society

Investors and Shareholders • Qualifications of the Board of Directors
• Business operation transparency  
• Business performance and growth
• Business operation for sustainability

•  Information announcement through 
the stock market

• Annual sustainability survey
• Annual General Meeting of Shareholders 
• Information announcement to  
 shareholders via the Company’s  
 website: www.snpfood.com

Online Influencers • Transparency and information disclosure • Annual sustainability survey
• Activities with online members

Mass Media •  Value created to the economy and 
the society

• Business ethics
• Transparency and information disclosure
• Regulatory compliance

• Annual sustainability survey
• Meeting with the media
• Information publicity and press conference
• Activities for the mass media
• Activities with the mass media
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Stakeholders Interested Issues Participation Channels

Government and 
Regulating Authorities

• Environment information report 
• Packing and waste management
• Innovation
• Food quality and safety

• Collaboration 
• Annual sustainability survey
• Interview with regulator’s representatives 
• Ministerial meetings and regular 
 participation in activities held by the  
 governmental sector

 Trade Partners • Food safety
• Technology and innovation
• Personnel development
• Staff training 
• Education promotion

• Annual sustainability survey
• Interview with trade partners’ 
 representatives
• Trade partners meeting
• Business visit

Employees •  Communication between the Company,  
 HR and employees
• Provision of complaint receiving channels 
• Opportunities for employees to share  
 comments about the Company   
• Organization of relation-building 
 activities for employees 
• Good welfare

• Public relations officers’ activities 
• Regular electronic internal 
 communication of HR News
•  Receipt of complaints via telephone,  

Email: whistleline@snpfood.com 
and compliant mailbox 

• Skill development trainings 
• Annual sustainability survey

Customers • Food quality and storefront services
• Sales promotion activities
• Reasonable product prices
• Product information
• Reduction of environment-affecting  
 packages

• Annual sustainability survey
• 15 customer relation activities in 2018;  
 12 sessions of theater/year; 
 1 workshop/year (Pantip); 1 summer  
 camp/year; 1 activity with the marketing  
 (workshop with Ton Naruebodin)
• Communication via online channels  
 and mobile applications
• Reception of complaints via storefront  
 channels, telephone, call center 1344,  
 Email: crm@snpfood.com, FB: S&P, 
 and mail
• Interview with customers’ representatives

Consumers • Product quality and reasonable prices
• Food safety

• Outing activities and marketing 
 promotion activities in sales channels
• Social media channels
• Annual sustainability survey
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3. Validation
The Company also validated the material topics by carrying out 
interviews with 3 groups of prioritized stakeholders who were 
important to the Company’s business operation, including 
1. Customers, 2. Trade partners, and 3. Private sector with the 
function to promote and develop registered companies, in order 
to review the interested issues from the stakeholders and to 
receive their suggestions and expectations on the topics covering 
the 3 dimensions: economy, society and environment. The issues 
received from the organized activities have been put to improving 
the efficiency of the Company’s transaction. Moreover, the 
participation with the stakeholders helped the Company to be 
able to communicate the subject matters to respond to the 
stakeholders’ interest as well.

4. Certification
The working team presented the sustainability materiality to 
the business sustainability development committee for consideration 
and approval which led to the scope defined for reporting of 
material topics, in which the information was collected from 
different units and the groups of stakeholder most related to 
such topics, to be used as guidelines to further operate the 
business in compliance with appropriate sustainable development.

1.  Identification of Materiality 
in Business

The Company’s materiality has been identified on the account 
of both internal and external factors namely the Company’s 
strategies, stakeholders’ interest and expectation, global and 
intra-industry trends, and Thailand’s regulatory changes to impact 
on the business and supply chain both positively and negatively.

2. Prioritization
The Company assessed and prioritized the aforementioned 
material topics on sustainability; the prioritization process 
was divided into the following 2 aspects:
• Effects caused to the Company’s business operation, which 

were assessed jointly by the representatives of employees 
at the management level and the management itself in 
a workshop to identify and assess the material topics on 
sustainability;

• Survey on interest and expectation conducted directly to the 
stakeholders, using the questionnaire as mentioned earlier 
in the topic “Identification and Participation of Stakeholders”.

Identification of Materiality and Determination of Report Content

Results from Identification of Materiality and Determination 
of Report Content
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Scope of Materiality
Reporting 

Topics Issues Related GRI Framework
Stakeholders and Scope

Intra-organization Extra-organization

Society Food quality and 
safety

Consumers’ health and safety 
(GRI 103, GRI 416-1, G4-FP 5) • Employees • Customers

Economy Governance and 
business ethics 

Anti-corruption 
(GRI 103, GRI 205-2) • Employees • Trade partners

• Customers
• Investors and  
 shareholders
• Government and  
 regulating authorities

Economy Health and 
Nutrition

Food quality and safety 
(GRI 103, GRI 416-1, G4-FP 5) • Employees • Customers

• Consumers
• Government and  
 regulating authorities

Environment Waste 
management

Food waste and waste management 
(GRI 103, GRI 306-2) • Employees • Community and society

Economy Product label Responsible label management 
(GRI 103, GRI 417-1, GRI 417-2) • Employees

• Customers
• Consumers
• Online influencers
• Mass media
• Government and  
 regulating authorities

Economy Packaging Responsible packing management
(GRI 103, GRI 417-1, GRI 417-2) • Employees • Customers

• Consumers
• Trade partners

Society Personnel 
development 

Personnel and labor management
(GRI 103, GRI 404-1) • Employees • Government and  

 regulating authorities

Economy Innovation Innovation management
(GRI 103, GRI 203-1, GRI 203-2) • Employees • Government and  

 regulating authorities
•  Trade partners
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Reporting 
Topics Issues Related GRI Framework

Stakeholders and Scope
Intra-organization Extra-organization

Society Human rights and 
labor practices

Human right management
(GRI 103, GRI 412-2) • Employees • Government and  

 regulating authorities
 • Trade partners

Economy Responsible 
procurement

Responsible procurement
(GRI 103, GRI 141-1, GRI 308-1) • Employees • Trade partners

Society Community 
development 

Community and society management
(GRI 103, GRI 201-1) • Employees • Community and society

Economy Responsible 
marketing

Responsible marketing
(GRI 103, GRI 417-1, GRI 417-2, 
GRI 417-3)

• Employees
• Customers
• Consumers
• Online influencers
• Mass media
• Government and  
 regulating authorities

Society Occupational 
safety and health

Occupational safety and health
(GRI 103, GRI 403-1 - 403-7, 
GRI 409-3)

• Employees • Government and  
 regulating authorities

Environment Energy 
management

Energy consumption 
(GRI 103, GRI 302-1, GRI 302-4, 
GRI 305-1, GRI 305-2, GRI 305-4, 
GRI 305-5)

• Employees • Community and society

Society Community and 
society effects 

Community and society management
(GRI 103, GRI 201-1) • Employees • Community and society

Environment Water 
management 

Water use and management 
(GRI 103, GRI 303-1, GRI 303-2) •  Employees • Community and society

Environment Climate change Climate change
(GRI 103, GRI 201-2) • Employees • Community and society



Economy

28 S&P Syndicate Public Company Limited

Corporate
Governance

Shareholders’
Rights

Shareholders’
equal
treatment

Shareholders’
Roles

Information
disclosure and
transparency

the BOD’s
responsibility

HR
development

policy

Internal
control
system

Sustainable Governance 
and Management

The Company is committed to continually enhancing the quality 
and importance of good governance, with the confidence that 
the good governance is beneficial to its business operation. 

The Company consistently places importance on the compliance 
with the principle of good governance and is committed to 
continually enhancing the quality and importance of good 
governance, with the confidence that the good governance is 
beneficial to its business operation, despite facing the rapidly 
changing situations of economy, society, environment and 
technology. Such principle can also increase value and profits 
to the shareholders, investors and all associated parties, and 
the management can be carried out with transparency, fairness 
and verifiability. As well, the corporate governance has to focus 
on the shareholders’ rights, their equal treatment, the roles of 
all stakeholder groups, information disclosure and transparency, 
and responsibility of the Board of Directors, as well as information 
disclosed to associated persons in a thorough and up-to-date manner.

At all events, the Company participated in the declaration of intention 
with Thailand’s Private Sector Collective Action Coalition Against 
Corruption (CAC) and Thai Institute Of Directors (IOD), its CAC member 
status was first certified in 2013 and consecutively in 2016. 
The Company received the 2012 NACC Integrity Award in 2012.  
        
Furthermore, the Company aims to inform everyone in the 
organization on the observance of defined strategies and principles, 
as well as to disclose information related to anti-corruption 
measures to the public, starting with ethics/anti-corruption/
whistleblower trainings given to new employees monthly along 
with communication to trade partners and customers for 
acknowledgment. All employees can find additional information 
on the organization’s intranet.   

For trade partners, they are to comply with the policies of 
anti-corruption, bribery, business ethics, and S&P regulations as 
currently used and to be promulgated in the future, with no 

involvement in any forms of corruption whether directly or indirectly. 
Trade partners must carry out their business with transparency 
and honesty to the government and private sectors. The contact 
for work with the government or its officials and the private 
sector as well as persons with associated functions whether 
domestically or internationally, must be conducted in compliance 
with the related laws. Trade partners shall not undertake any 
actions with risk to corruption and they must strictly observe the 
requirements regarding giving and receiving gifts and receptions.

The Company’s Board of Directors has put in place the policy of 
good governance in writing, which is in line with the principle of good 
governance as defined by the Stock Exchange of Thailand and the 
regulation of the Securities and Exchange Commission, with constant 
revision and update of such policy and principle. The Company also 
communicate and build understanding on good governance to the 
management and employees of the company group for constant 
observance, in order to strengthen the Company’s performance 
efficiency, including the relationship between the Board of Directors, 
the management, the shareholders, the investors, the financial 
institutes, the business partners and all groups of stakeholders. 
This is a mechanism that helps the Company to achieve the business 
objective in terms of both efficiency and productivity, with the ability 
to build competitiveness, increase the business value and enable 
the Company’s continual and sustainable growth.



29

GRI

Sustainability Report 2018

Internal Audit
The Company has an internal audit unit that functions to investigate 
the performance and internal control system of the organization’s 
internal units on the basis of the Professional Practice of Internal 
Auditing in accordance with the Internal Audit Charter, using the 
audit criteria according to the results of risk assessment and 
the key control point and focusing on the preventive control 
to ensure that all units perform up to quality and standard, 
with a sufficient internal control that helps to prevent and 
reduce the chance of potential in-house corruption.

The audit committee verified the Company’s performance and found that the Company has complied with the related laws and 
requirements in an appropriate way, and has announced the policies and guidelines on anti-corruption and giving and receiving 
gifts. The management and all employees have been encouraged to follow the policies, regulations and ethics in order to operate 
the Company’s business in compliance with the principle of good governance.

In any case, the Company has channels to receive complaints from the employees via telephone, Email: whistleline@snpfood.com 
and compliant mailbox in the workplaces, with a specific responsible unit and the policy to protect and provide fair treatment to 
all employees who inform against corruption or non-compliance with the laws, rules, Company’s regulations and ethics. 

Operating Result on 
Anti-Corruption Awareness
The declaration of policies on anti-corruption and giving and 
receiving gifts to the employees, trade partners, customers and 
the public, began with ethics/anti-corruption/whistleblower 
trainings given to new employees monthly or approximately 
1,000 employees per year, calculated as 15% of all employees.

There are public relation media on ethics/anti-corruption via the in-house Intranet/Email accessible by all internal units.

Result on anti-corruption communication 2016 2017 2018

Percentage of the management communicated with the anti-corruption policy 100 100 100

Percentage of employees communicated with the anti-corruption policy 100 100 100

Percentage of trade partners communicated with the anti-corruption policy 70 80 90 

From the audit of performance and internal control system of the organization’s internal units, the audit and assessment results, 
including consultation on performance guidelines, assure the prevention and reduction of corruption in each stage of operation.
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The Company’s structure, method and principle used 
in the management of S&P Sustainability Strategic 
Framework (related SDGs)
Having placed importance on sustainable development, the Company provides trainings to all units with participation in the making of 
sustainability strategic plans, on January 25th, 2018, under the framework of “Healthier Family, Happier World” and the Sustainable 
Development Goals. Information disclosure and report writing have been carried out in accordance with the GRI Standards. 
A sustainability committee was appointed in 2018, through which the Company’s Board of Directors to provide approval and 
direction for the operation, in order to propel the performance under the SDGs strategies and goals which have been approved by 
the Company’s Board of Directors and Management in terms of the same direction defined for social responsibility tasks and 
sustainable development plan to ensure that the Company’s sustainable development is based on the generally accepted 
international standards.

Profit

People Planet
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S&P SDGs

: SDGs



33

GRI

Sustainability Report 2018

Target Operation Result

Economy

Menus for good health and nutrition “Low Sodium” menus in hospitals;

Award of “Outstanding Organization for Healthy Product Creation 
(Sodium Reduction)”;

Trans fat free products;

Organic farming products used for consumers’ safety 

100% of suppliers acknowledging S&P Code of Conduct for 
Suppliers

Responsible procurement to create learning and improvement 
of products alongside with farmers in a sustainable way

Society

Work Security Financial discipline trainings;

Leadership capacity assessment;

Undertaking and developing the occupational safety and health 
management according to the standards in accordance with 
the laws and other requirements

Educational opportunities offered to less fortunate S&P Learning Center

Knowledge on nutrition and good hygiene provided to the community S&P Kitchen for Kids Project

Environment

Use of plastic decreased to 70 tons Plastic bag thickness reduced

Solar energy used to produce electricity at 720,000 kwh/year Solar roof installed for electricity production and saving of 
electricity fee 
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Food and safety management, health and nutritional value, product 
label and packaging, and responsible marketing, responsible sourcing 
of materials and innovation management

S&P operates more than 480 restaurants and bakery stores across the country, providing products and services of identical standards, 
with food and bakery factories as the product distribution center. The Company also offers trainings on products and services of the 
same standards, as well as selection of raw materials from quality sources, new and fresh directly from farmers, with the determination 
for the customers to have the most nutritional food so that Thai people can have sound and strong physical health and mind, 
and thus a better quality of life.

Food Quality and Safety
Nowadays, consumers around the world tend to be more conscious about their health and give priority to accessibility to information 
on health care through eating good and safe food produced in standardized sources. From the information found on the website 
Mintel* in the topic “2019 Global Food and Drink Trends at a glance”, the consumers’ trend is indicated as follows:

Management Overview

These are consistently challenging global issues. To reach the 
goals within 2030, S&P Syndicate Public Company Limited, 
as the leading Thai restaurant, is determined to produce 
and improve safe quality products with international standards, 
using the production standards that are friendly to the 
environment and community. The control is applied 
throughout the food chain from the material quality, products, 
and consumption, as well as the research and development 
of ready-to-eat food products in order to promote access 
to good and nutritive food, which responds to the well-being 
of people in the society both in Thailand and abroad.

Two sustainable development goals
by the United Nations, considered as directly 

related to the food business, include:

sustainable development goals

Evergreen Consumption Through the Ages
Food and drink for healthy aging and 
aging society. From the data of the 

National Statistical Office, the proportion 
of the population of aging society 

will increase by 20% in 2021

Elevated Convenience

*Source: Mintel, the world’s leading market intelligence agency, 14 November 2018, announced three forward-looking trends which  
will lead the momentum of global food and drink innovation in 2019 and beyond.; http://www.mintel.com/press-centre/ 
food-and-drink/mintel-announces-three-global-food-and-drink-trends-for-2019
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However, the WHO revealed that the recent statistics of world death rate in terms of premature death should be caused by 
Non-Communicable Diseases (NCDs) - mostly as a result of life-style factors with risk behaviors including the consumption of excessively 
sweet, greasy and salty food. In particular, heart disease, stroke syndrome, cancer, diabetes and chronic obstructive lung disease 
are the causes of death for over 400,000 Thai or 71% per year, with an increasing tendency. The problem for this group of diseases 
is viewed as a silent killer that causes so much damage. In any case, S&P will take part in solving this problem for Thai people as 
to comply with the Company’s quality and food safety policies which aim to “continuously develop and produce quality and 
safe products to meet the customers’ satisfaction.”

S&P also commits itself to the management of food production quality and standard in the international level; all products made must be 
free of problems in safety that can affect on the consumers because “the quality system is not only an activity, but it is also 
the organization’s culture.” The Company manages the receipt of customers’ complaint with utmost efficiency while always 
realizing that the customers are important persons.

Target Index
Operating Result 

Year 2016 Year 2017 Year 2018

Service Section

Food in the restaurant must be clean 
and safe for customers, with no 
contaminants and product recall.

Number of complaints on 
food contaminants 

4 9 35

All restaurants over 480 sales points 
must have quality and safety, and pass 
the evaluation at 70% using the GMP 
Codex criteria to be conducted once a 
year by the Auditor: in 2016 by the 
audit team from the quality section 
and the trained operation team, in 
2017-2018 the auditor was the central 
auditing team (quality section team).

Percentage of restaurants 
passing the evaluation 
criteria

100% 100% 100%

*Reduced the complaints by 5% Total number of complaints 
in the year

184 153 169

Note
• The number of complaints in 2016 is 184 complaints. 
• In 2017, there were 153 complaints, decreased at 16.84%.
• In 2018, there were 169 complaints, decreased from 2016 at 8.15% and increased from 2017 at 9.46% due to newly opened  

branches where the staff was not yet experienced in the operation and the receipt of customers’ complaints at the branch,  
resulting in more complaints. 

S&P has set the target concerning products, services and complaint receipt for the period of 3-5 years 
as follows:
1. Complaints about product expiration must decrease by 5%.
2. Serious complaints are to be decreased as the branch working staff can close the complaint at 5%.
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S&P has the policy to focus on the production of quality and safe products in compliance with the laws and the international 
quality standards, by controlling all the food chain from the receipt of raw materials, storage and preparation of raw materials, 
product processing, product storage, transportation, to the consumers’ use, with the traceability system to assure the consumers’ 
trust in the quality and safety of product use.

The quality assurance system throughout the process is a preventive work process that relieves the food products from safety risks 
in terms of contaminants, chemicals and pathogenic microorganisms, and enables customers’ satisfaction.

Quality Assurance Standard in the Production Line
(Food and Bakery Factories)

Quality Assurance Standard in 
the Service Line (Storefront) 
1. S&P has a research and development team to use the 

production innovation in designing the product manufacturing 
standard in combination with the customers’ ever-changing 
needs and life style.

2. S&P designs and improves food production places that are 
standardized, clean and in line with the GMP criteria, along 
with production machines and technologies, while control 
measures have been specified to create the production 
process standard that passes strict quality and safety control 
in all production processes.

3. S&P has a quality control unit in the restaurant operation 
line to assess the performance based on the standard, with the 
criteria to assess the restaurant and bakery shops in compliance 
with the GMP: Codex; the internal audit being conducted twice 
a year, including an assessment to certify the quality system from 
an external agency from both government and private sectors.

Complaint Reduction Management 
and Preventive Guidelines
The S&P Unity Project was put in operation since 2014; stakeholders 
who gain benefit from this project include storefront working 
employees and customers. The objectives of this project are:
1. To assist and provide information and basic resolution 

guidelines to the branch in case of customer’s complaint; 
2. To improve personnel’s capacity and enable better work 

efficiency;
3. To exchange opinions and be informed on problems and 

jointly find a good solution to them, as well as to build love 
and unity in working, which is an important key to lead 
the team and the organization to success; andจ

4. To reduce the number of complaints and possible effects 
on customers such as health effects and safety.

S&P emphasizes on continually developing the products under the brands S&P, Premo, Delio, Patio, 
Jelio, etc., to be standardized in the international level and in line with the customer’s market growth 
both domestically and internationally.

Risk assessment and 
danger analysis to 
cover all production 
processes with modern 
and effective machines 
and technologies based 
on the international 
standards.

Design of preventive 
measures where the quality 
management system is 
applied according to the 
international standards: 
GMP, HACCP, ISO 9001:2015, 
ISO 22000:2005, BRC 
(including maintenance 
and improvement of the 
said quality management 
system).

Product quality analysis 
conducted in the laboratory 
certified ISO 17025 before 
delivery to consumers’ 
hand, as well as product 
storage and distribution 
and transportation system 
from the warehouse to 
customers around the 
world.

X-ray project to detect 
foreign bodies in the 
production stage with 
a modern system.

Effective traceability 
system to build the 
customers’ trust in 
quality and safety, 
which can trace back 
all the way to the 
origin of product.
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Operation
The Company has a systematic managing process in case of complaints, to be undertaken in a specified order, with verification to 
find the cause of complaint; the matter will be sent to related units for resolution and report of result to the complainer in writing 
and always with the management’s signature, including collection of complaint statistics for analysis and improvement of complaint 
management in order to increase the efficiency of transparency and fairness with the stakeholders.

The customer relationship unit has prepared a complaint receiving manual and go on to provide knowledge and suggest basic 
resolution methods to storefront working employees on a monthly basis, with the content to cover the subject of how to provide services 
to impress customers, what procedure to follow in receiving a customer’s complaint, and how to observe and deal with a customer’s 
primary allergic symptom. This project aims to reduce the number of complaints and possible effects on customers such as health 
effects and safety.

Who to call?
when a customer makes a “serious” complaint

“Serious” complaint
Effect on customer’s heath
• Diarrhea/food poisoning

• Severe food allergy
Accident in the restaurant/store

Foreign body/contaminant in food
• A piece of glass/plastic,

hair, worm, fly, etc.

Firstly,
call to inform

• Zone manager
• Section manager

Indemnification criteria referred to: in-branch problem collaboration and monitoring

Call CRM at 081-170-1961

In case of going to see the customer
Branch manager + Zone/Section manager + CRM

• Write a letter to apologize
 the customer
• Collaborate in terms of inspection
• Collaborate in terms of
in e ni c i n

Authority to act
• Zone manager
• Section manager

***can decide on primarily
cooperating with the customer

and immediately check
the primary mistake.

Examples of complaint comprising the following cases:

Operation: On the day of occurrence, the branch manager 
visited the customer and stayed to look after until the customer 
was brought out from the emergency room and up to the 
patient’s room. After that, the branch manager returned to work 
at the branch and immediately informed the matter to the 
zone/section manager. On the following day, the customer 
relationship unit brought a handbasket gift to visit the customer 
at the hospital and took care of her until discharge.

1. Complaint on heath effect
Case: Customer’s acute food allergy at Phyathai Hospital 3 Branch
Detail: 2 customers went to have their health checkup at the 
hospital and eat at S&P. The customers had the “Stir fried 
Telosmacordata with Oyster Sauce” menu and both had diarrhea 
whereas the wife also had an acute condition of vomiting, lid 
swelling and body rash all over (similar to food allergy symptom). 
She was admitted for observation. 
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2. Complaint on customer’s safety from using the services in the restaurant/ 
store or its surrounding

Case: Accident happened in front of SNP Headquarter restaurant 
Details: Japanese people walked through the front of SNP 
Headquarter restaurant and slipped in front of the restaurant. 
His shoulder and left body hit the ground. 
Operation: 
• Employees who work at the branch came to help with 

first aid and immediately call an ambulance to deliver to 
Rajavithi Hospital.

• Branch Manager, Manager and   Customer Relations Department  
immediately visit the Japanese at Rajavithi Hospital and wait 
until competition of examination process and listen to the 
examination results. Also deliver the present to the patient’s 
relative to comfort and cheer up

After the Japanese healed, the Japanese brought the present 
to the staffs at the SNP Headquarter restaurant to thanks for 
their good help.

Case: Customer’s slipping accident at Suvarnabhumi 2 Branch
Detail: The customer came to use the services with a friend; 
after meal, while walking out of the restaurant, the customer 
had a slipping accident at the slope (for pushcart) as he did not 
notice it, causing him to misstep and hit his head to a table 
edge. He had a bleeding wound above his eyebrow and his arm 
ached. 
Operation:
1. Primarily, the service head in that area came to give the 

customer a first aid as he bled a lot, and called for a doctor 
stationed at Suvarnabhumi Airport for examination before 
taking the customer to Samitivej Srinakarin Hospital for 
another doctor’s examination in detail.

2. The matter was informed to the zone/section manager 
and the customer relationship unit. 

3. The zone/section manager and the customer relationship 
unit brought a handbasket gift to visit the customer at the 
hospital immediately.

4. After discharge, the customer relationship unit visited the 
customer at his house in Chonburi Province.

Note: The slope area is about 3 cm. high, the branch corrected 
it by adding a red stripe for customers to better observe it and 
to prevent another accident.
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At present, S&P has passed an accreditation for quality standards from the following accepted institutes:

The number of products certified in terms of hygienic condition and assessed in regard to danger 
and risk in the HACCP system in the production line (factories):

Food factory Service Section (Storefront)Bakery factory

• GMP
• HACCP
• ISO 9001:2015
• ISO 22000:20051

• BRC
• Standard for factory quality 

system (Frozen Ready to eat: 
Non Meat Product)

• Halal Food Standard2

• Passed the USFDA assessment

• Food Safety sign given by the 
Ministry of Public Health4

• Assessment of the restaurants 
and affiliated restaurants5

• GMP (Codex) System6

• Standard assessment for tourism 
food service standard by the 
Department of Tourism7

• GMP
• HACCP
• ISO 22000:2005
• ISO/IEC 17025:20053

Note
1 Food production line, bakery production line. 
2 Jelly and salad dressing product groups from the Central Islamic Committee of Thailand.
3 The ISO/IEC 17025 system is scheduled for upgrade to the 2017 version within 2019.
4 Inspection of customers’ safety for raw materials used in 169 restaurants and 305 bakery shops.
5 All the restaurants and affiliated restaurants passed the assessment at 70%.
6 The assessment was conducted by the ISO standard accreditation institute for 5 sales points including Thonglor Branch, Sukhumvit 26  
 Branch, Bangplee Branch, Central Ladprao Branch and MBK Bakery Shop.
7 17 branches including Tha Maharaj Branch, Donmeung 1 Branch,  Suvarnabhumi1 Branch, Suvarnabhumi  2 Branch, Central Phuket  
 Branch, Central Suratthani Branch, Central Chiangmai Airport Branch, Central Festival Phuket Branch, Central Khonkaen Branch, 
 Central Chiangrai Branch, Central Ubonratchathani Branch, Central Udonthani Branch, Central Festival Pattaya Branch, 
 Robinson Petchaburi Branch, Cha-am Branch, Hua Hin House Branch, and Grand Seaside Si Racha Branch.

Factory
Year 2016 Year 2017 Year 2018

Total number of 
products

Number of 
products assessed

Total number of 
products

Number of 
products assessed

Total number of 
products

Number of 
products assessed

Food   388   388 409   409  391 391

Bakery 9,040 tons 5,514 tons
= 61%

8,784 tons 5,398.84 tons
= 61.46%

7,495.97 tons 4,785.44
= 63.84%
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the consumers that S&P’s products are free from partially 
hydrogenated oils, which are a source of trans fat, and to clearly 
indicate the information on trans fat amount in the nutrition 
information on the food label.

S&P and Sodium Reduction Food 
Policy
From the information on the Survey on Sodium Chloride 
(or salt) Consumption Among Thai Population in 2007 by the 
Department of Health in conjunction with Mahidol University, 
it was found that the consumption by Thais was as high as 
4,351.7 mg./person/day, i.e. two times the amount specified by 
the WHO (recommended amount being 2,000 mg./day). Furthermore, 
the National Health Examination Survey IV, Thailand 2008-2009, 
by the Thai National Health Survey Office, Health Systems Research 
Institute, showed that the average of sodium consumption was 
at 3,264 mg./day, meaning that the Thai population’s intake of 
sodium was higher than the daily requirement. As a result, they 
have been at risk of hypertension, chronic renal failure, embolism 
and heart disease. Since 2013, the Thai Health Promotion Office 
by the Institute of Food Research and Product Development 
has joined the “Less Salt” network.

As the Ministry of Public Health has a strategy of salt and sodium 
intake reduction in Thailand in 2016-2024, S&P is never unconcerned 
about all related requirements, having taken part of the cooperation 
with the awareness of the consumers’ health importance by 
developing and adjusting lower sodium/salt recipes from then on.

The Company has set the target of its product development 
towards good and healthy products as in the 2019 marketing 
plan, i.e. “Healthier Living, Happier World.” Having been thoroughly 
prepared in terms of food for health, the Company has improved 
the food recipes and menus that decrease the amount of sodium 
as required. The quality and standard of S&P’s food over the 
last period can ensure the customers that S&P’s food products 
have continually been improved as to be another choice for 
them, with the information on recommended daily amount of 
sodium and clear amount of sodium indicated in each menu.

Besides, S&P also sets the goal for product improvement to respond 
to good health and nutrition of the Thai society; in the past 

Raw Material Quality Development 
Project 
To comply with quality and safety standard for consumers, the 
Company launched a sustainable food quality and safety 
assurance throughout the supply chain from the process of raw 
material management, sourcing, and supplier development as 
well as the process of production and delivery, with the 
confidence that good raw materials are the most important 
factor for the customers. In 2017, the following 6 Raw Material 
Quality Development Projects were undertaken:
1. Raw Material Quality Development Project with fragrant taro 

farmers in Saraburi Province
2. Strawberry Quality Assurance System Development Project 
3. Durian Process Location Development Project in Chantaburi 

Province
4. Snake Fang Glutinous Rice Quality Development Project
5. Pork Quality Development Project
6. Dried Fish Maw Quality Development Project

Health and Nutritional Value
S&P and Trans Fat Free Food Product Policy
Since 2006, the USFDA issued regulations for the American industrial 
sector to display the trans fat amount in the nutrition information 
on the food label. Thus, S&P is aware of the consumers’ good 
health and sees the risk of trans fat consumption which is partially 
a cause of heart and vascular diseases. From then on, 
S&P started to study information and prepared for all bakery 
products to reduce the trans fat to only 0 gram per 1 serve.

Later in 2015, the USFDA announced the prohibition of partially 
hydrogenated oils. This is referred to the notification of the 
Ministry of Public Health No.388 in June 2018; until in Thailand, 
the Government Gazette No.388 regarding Prescribed Prohibited 
Food to be Produced, Imported, or Sold, was notified, Partially 
Hydregenated oil and food products containing partially hydroge-
nated oil are prohibited to be produced, imported or sold. This 
notification shall come into force after 180 days. from the day 
following date of its publication in the Government Gazette; i.e. 
the notification came into force from January 9th, 2019 onward.

S&P as Thailand’s leading food and bakery producer, with over 
8 years of preparedness from the beginning, is able to ensure 
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year, S&P created 6 Less Salt menus to be sold at hospital-branch 
S&P, calculated as 30% of new already-cooked food products.

S&P has put in place the guideline of health product development 
with the main focus on the customers’ needs; the guideline has 
been provided by the management with an aim to produce 
food and bakery that care for customers’ heath.

S&P’s working team begins with the marketing, research and 
development, and procurement units to jointly improve and offer 
products that meet the requirements as in the following topics:

1. Trans Fat Free Food Products 
Since 2007, S&P has laid a plan to undertake the zero gram trans 
fat project in which the product information is analysed as well 
as the amount of trans fat in each material; and had worked 
with the suppliers to minimize the used materials to the least 
amount of trans fat possible or to zero. Raw materials in the fat 
group have been supplied from new sources as a choice for 
health without partially hydrogenated oils which cause trans 
fat, or rather with fat that helps increase nutritional value.

2. Low Sodium Food Products 
S&P has developed products in the Low Sodium Project, piloting 
in the hospital group restaurants since 2013, with analysis of 
product information and the amount of sodium in each material 
in order to adjust each menu to have a suitable amount of 
sodium. The confirming evidence can be found in the sodium 
analysis result. The amount of sodium is indicated in each menu, 
including the amount of sodium recommended daily for customers’ 
clear observation.

Moreover, in November 2018, the Excise Department initiated 
the idea of tax imposition for highly salty products as they are 
a significant cause of health damage. S&P is aware of continuous 
low sodium food development, with the following targets being set:

0%
20% 30%

2019

Menus at Hospital Sales Points

2020 2021 2022 2023

50%

100%

All Menus

40%
60%

80%

10% 15% 20% 30% 40%

1. 100% of the bakery products are free from fats containing 
Partially Hydrogenated Oils, which is a major source of Trans 
Fat. The raw materials containing Partially Hydrogenated 
Oils, which is a major source of Trans Fat, are no longer used 
in the recipes  and replaced with other raw materials, but 
the product quality is still maintained under the same 
standard.

2. Currently, S&P has developed low sodium food to be 30% 
of all new already-cooked food products, sold at 
hospital-branch restaurants for health-conscious customers 
to have better health condition.
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3. The product research and development team are committed 
to improve quality products and answer to customers’ 
needs. Raw materials with benefits and specific properties 
have been used as ingredients; for instance, the riceberry 
rice product group, which consists of Anthocyanin classified 
in the flavonoid or antioxidant group, and red quinoa 
imported from Peru, which is a source of vitamins, riboflavin, 
folate and high fiber.

Fried riceberry rice with chicken and cereals

Riceberry rice with green curry
pork and aubergine

Riceberry rice with chicken red curry
and coconut tip

4. The veggie product group has been developed, without 
meat as ingredient but a variety of materials have been 
chosen such as chestnut, ginkgo, red quinoa, and Thai herbs 
(lemongrass, kaffir lime leaf, bird chili), which are rich of 
vitamins and fiber.

5. The low sugar jelly product has also been developed along 
with low sugar desserts in coconut milk and syrup; the use 
of sugar is reduced from the normal recipe by 25%
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Operation Results

Operation Result Unit
Period of data gathering

Year 2016 Year 2017 Year 2018

All sales volume from the products with reduction of 
saturated fat, trans fat and sugar including sweeteners, 
divided by product types:

Baht 3,170,194,026 3,170,194,026 3,185,357,651

%        0.9% 0.1% 0.4%

Product 1 (e.g. fresh-cooked meal) Baht 1,715,398,365 1,800,113,564 1,833,165,554

% 11.2% 4.9% 1.8%

Product 2 (e.g. frozen meal)
Rice dumpling with Purple Sweet Potato, 
Assorted Beans in Hot Syrup

Baht 0 0 679,054

Product 3 Low Sugar Jelly Baht 0 1,442,655 12,480,218

Product 4 (e.g. beverage) Baht 624,243,293 632,888,547 647,065,594

% 7.4% 1.3% 2.3%

Product Labeling and Packaging, and Responsible 
Marketing

Nowadays, the consumers tend to be more health-conscious and careful about product 
consumption. As product label is another communicating channel to them, S&P 
therefore displays the detail of product ingredients and nutrition information as well as 
information for food allergy for customers to be better informed on nutrition, property 
and quality of the product. Besides, the packaging must also be environment-friendly.

The Company intends to make correct product labels according to the law requirement 
and the notification of the Food and Drug Administration, Ministry of Public Health, 
and the Central Bureau of Weights and Measures, Department of Internal Trade, 
Ministry of Commerce, for utmost accuracy and clearness; and there must not be any 
complaint about the information provided on the label or product, and the package 
must be designed on the basis of 3 R’s i.e. Reuse, Reduce and Recycle.

The package must be 
designed on the basis of

Reuse

Reduce

Recycle

3R
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As many additional laws regarding product label were promulgated during 2018, the law verification has constantly been carried 
out in conjunction with the Quality Management Bureau, in order to adjust the packaging to be correct and in line with the laws. 
For old packages that are not in compliance, new packages must be ordered or produced while a checklist of products during 
the change must be done. The form of old packages must be corrected to comply with the law, and the product information 
must be prepared to be communicated with the customers in the most correct and clearest manner.

• The marketing created primary 
package concept and design.

• The research and development team 
prepare the product detail that is in 
compliance with the law, and verify 
the accuracy of the information on 
the product label. Packages must be 
experimented and confirmed of 
results prior to making a purchasing 
order. A specific document must be 
made for each package, to be used 
for acceptance and re-verification of 
information on the label before being 
taken in for the production process.

• The procurement team present 
products or materials according 
to required qualifications, by 
selecting quality suppliers and 
environment-friendly materials.

The management guideline is as follows:
In the label, information are indicated contact number, website, and the detail of the Company’s head office, as another channel 
of complaint; for example, if a customer has an inquiry as to whether any ingredient is good allergen or not, he/she can call 
the center to collaborate with the quality assurance unit in order to inform the customer on the product information according to 
the product specification.
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The real cause of the problem was due to the minimum purchase number of labels for certain meat processed products in a high 
production, which was not corresponding to the production volume, resulting in the remaining of labels for the said products, 
ordered prior to the enforcement of the aforementioned Notification (December 3rd, 2014), until then.

Rectification                                                                                                                          
1. The format of new printed label for meat processed products was made to comply with the Notification of the Ministry of Public 

Health (No. 367) B.E. 2557 (A.D. 2014) regarding Labeling of Prepackaged Foods, which was scheduled to be completed on May 31st, 2016.
2. The Company cancelled the use of old label and started the use of its new format within October 5th, 2016.

For ready-to-eat food products
The research and development team arranges for package label in compliance with the law Labeling of Prepackaged Foods 
(Ministerial Regulations No.367 and 383) prescribing that the food label is used to display/communicate the food information 
directly to the consumers, and it must be shown readable and clear in an open space with the label size corresponding to the font 
and package space. Thus, label is an important channel to provide information to the consumers and create image to the S&P brand. 

Labeling Adjustment Project to comply with the Ministerial Regulations No. 367 and 383

54
instant frozen
food products

16
processed

meat products

13
Jelio jelly
products

8
sauce and salad 
dressing products

1
dry mix
product

Operation Result Unit Year 2016 Year 2017 Year 2018

Marketing and Labeling

Number of times when the regulations 
regarding information and label of products 
and services are not complied.

Time 1* 0  1**

Note *  In 2016, labels on certain meat processed products such as bacon cheese sausage and Italian sausage were found not 
in compliance with the Notification of the Ministry of Public Health (No. 367) B.E. 2557 (A.D. 2014) regarding Labeling of  
Prepackaged Foods .

** In 2018, an item was found with a wrong displayed label, that is Fruit Cake (canned) as the word “Premium” was used without  
authorization from the Food and Drug Administration, Ministry of Public Health, under the Notification of the Ministry of Public  
Health No. 394-2561 regarding Food products Required to bear Nutrition Labelling and Guideline Daily Amounts, GDA Labelling,  
and the Notification of the Ministry of Public Health No.392-2561 regarding Nutrition Labelling (No. 3).
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Responsible Sourcing
S&P Syndicate Public Company Limited, as a food and bakery 
producer, must ensure the customers that S&P’s products are 
intended to offer happiness and good health to customers 
through eating quality, delicious and healthy foods and impressive 
services concerning materials. Customers’ health and safety are 
therefore what S&P emphasizes on with importance placed on 
all food and bakery products to be comply with the safety 
standards under the Notifications of the Ministry of Public Health.

Since 2006, the awareness was raised abroad in regard to Trans 
Fat laws; S&P then began to study and gather information on 
the subject and became strict with the suppliers in terms of 
continual material development. As a result, all S&P products 
have long been free from trans fat or with only 0 gram per 
1 serve. Until today, in order to highlight the customers’ trust, 
S&P continues to inspect the products each year.

Besides, S&P believes that good foods must come from good 
materials; so, all types of S&P’s food, bakery and beverage must 
be selected from suppliers potential in delivering good materials 
with quality as certified by the food safety standards.

Owing to the Company’s determination to conduct fair business 
with the principle of good governance, the Company has been 
growing alongside the social progression. S&P perceives that not 
only does S&P have to grow sustainably with the society, but 
the suppliers must also have good management and adhere to 
the same intention as S&P in offering the best to the customers 
and holding firm to the ethics, virtue and responsibility towards 
the society as does S&P. For this reason, S&P expects the 
suppliers to equally comply with the S&P Code of Conduct 
for Suppliers (CoC) whereas the Company’s selection of new 
suppliers is done with transparency.

Determination and 
Application of S&P Code of 
Conduct for Suppliers (CoC)
Supplier assessment
The criteria for procurement of new suppliers have been put in 
place with transparency; evidence of business operation permission 
and quality system standard certificate must be shown. 
The quality research and development unit screens and selects 
the raw materials in order to build the trust in the products and 
the quality assurance unit inspects the raw material quality to be 
under the safety standard in all stages. In the case where 
any suppliers do not pass the minimum criteria, such suppliers 
will be rejected from the selection to do business with S&P. 
For those passing the criteria, they must sign to accept the 
compliance with the S&P Code of Conduct for Suppliers prior 
to starting the business with S&P.

S&P’s selection of suppliers and raw materials takes into 
consideration food quality and safety, including the ability to 
verify the product source.

S&P’s suppliers must pass the assessment criteria for their 
materiality and risk, using the criteria on food quality and safety. 

In any case of risk found after assessment, a report for rectification 
will be sent to the supplier to prepare a correction and follow-up 
plan to enable adjustment under the related criteria and laws 
(S&P Code of Conduct for Suppliers).

Assessment of suppliers’ risk using 
the Purchasing Portfolio matrix
From the theory of supplier cluster using portfolio models, suppliers 
can be classed into 4 groups based on raw materials supplied, i.e. 
Non-critical, Leverage, Bottleneck and Strategic Items. Raw materials 
in each group are different; therefore, the concept used for management 
of each raw material and supplier also varies. The following concept 
was proposed by Weele (2005) and Ellram et al., (1997):
• Non-critical items • Leverage items
• Bottleneck items • Strategic items
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Risk Management for Raw Material Sourcing and Packaging 
To prevent risks and enable sufficient quality for the production and sales, as managed by Purchasing Matrix together with 
monthly supplier assessment and annual summary based on the SOP system.

The principles of management are:
1. Method of managing regularly purchased raw materials and packages  

1.1 Monthly result assessment to verify the raw material and supplier quality; if any problem on quality is found, 
the supplier will be notified for immediate correction of quality and service.

1.2 Sourcing of new suppliers: suppliers must produce quality raw materials, packages and services as required by S&P 
(to respond to the management’s policy of Single Supplier).

2. New types of raw material and package 
2.1 Samples of product are tested by the research and development unit.
2.2 New suppliers are assessed prior to purchase and sales.

Supplier audit process

Related units

Quality Assurance/
Procurement Unit

Quality Assurance Unit
• Srinakarin Warehouse

• Food factory

Summarize purchasing history
MCVA, ME61

Summarize problems
on product acceptance

NCR, CAR

Prioritize chosen points (Supplier)
and schedule for annual assessment

Prepare the program schedule
for annual supplier visit and assessment 

Processing

Information
analysis

Procurement
managerN Review

N Review

Y

A

Quality assurance unit to notify
the team for assessment 

Sent the form F-PURQA-005
for the assessment team to sign

Set an appointment and
c n r e ssess en e

Team to conduct the assessment
on the scheduled date

Record the assessment result
in all topics in the form

F-PURQA-001; record the assessment
of supplier’s production location

Within 7 days after the assessment,
summarize the results and score.

Review and certify the assessment

A
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Goal: 100% of suppliers who acknowledge S&P Code of Conduct for Suppliers; 
the operation began since August 2018 onwards.

Number of suppliers Unit Year 2016 Year 2017 Year 2018

Total number of suppliers supplier 1,425 1,684 1,917

Number of new suppliers supplier 233 259 282

Number of new suppliers acknowledging the S&P 
Code of Conduct for Suppliers, started since 
August 2018

supplier - - 23

percentage - - 100

Number of new suppliers with documents on 
environment

supplier - - 9

percentage - - 39.2

Outstanding Project of the Year
For sourcing of organic raw materials, the Company has a policy to mainly used products that are made in the country; hence, 
the Company has collaborated with the Sookjai Organic Community Enterprise Group to trade organic farming products. Raw materials 
are selected with good quality. Such collaboration does not only stop at being trade partners, but it also includes joint study and 
development project for other organic vegetable cultivation.
• Project of suppliers with traceable sources; for instance

Taro
Starting from 2014, the Company has joined Horathep Sub-district  
Administrative Organization, Meuang District, Saraburi Province, 
in developing taro quality in conjunction with the farmers for 
the cultivation of fragrant taro, in order to be standardized for 
product quality and to have sufficient productivity needed by 
the Company. Today, we remain determined to direct trade 
with Thai farmers to support them and sustainably create jobs 
to the community.
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Siam Pangus fish
S&P Syndicate Public Company Limited in collaboration with 
the National Research Council Office (NRC) provided a fund for 
the research of Siam Pangus fish to the researching team in 
fishery technology and resources, Maejo University, in 2010, 
2011 and 2012, regarding the research of catfish called “Buk 
Siam Hybrid”, providing a new fish for economy, which has found 
customers’ favour because it can be healthy food with nutritional 
value as it is a source of protein, vitamins, minerals, and good 
fat acids such as the omega 3 group, i.e. DHA (docosahexaenoic 
acid) and EPA (eicosapentaenoic acid) that are important for 
brain development and can help prevent heart and vascular 
diseases. S&P buys Siam Pangus fish to be developed as the 
restaurant’s menu in order to create value to Siam Pangus fish 
since 2016 and to encourage as another job for Thai farmers 
in the communities of Maejo Town, Chiangmai Province.

Innovation Management
In today’s world where the customers’ behaviour turns to health 
consciousness and we are entering the aging society, innovation 
trend has become a challenge, that is to improve and research 
new products for good health on the basis of an environment-friendly 
business operation with a link to a circular economy, along with 
the technology development in both supply chain and logistics; 
the delivery service must be easy to access in response to a 
digital lifestyle while ready to drive the country towards being 
the world’s food innovation center.

S&P has a research and development team for each product in 
the food and bakery factories and for the storefront services to 
respond to customers’ needs and ever-changing way of life; 
innovation has been brought to design the production with an 
expectation to enable the reduction of energy and resource use 
and to obtain products that are standardized and healthy, as 
well as the use of raw materials from the nature, organic farming, 
organic vegetable, and new quality protein sources without any 
genetic modification.

S&P innovation development emphasizes on creating food 
menus that are corresponding to customers’ behaviors and 
efficient production process.

S&P’s food innovation development 
focuses on the production of 
healthy food
such as:
• Healthy food for care-needing people (Medicare Food)
• High-energy food for exercisers (Energy Food)
• Semi Healthy Food as a choice for customers with limitation 

on Healthy Food in terms of taste and rare raw materials.

Moreover, the Company also highlighted on improving innovation 
towards the business progress of Digital Food; for example, 
application to order food and track movement, payment system, 
membership system, information provided for each menu, 
and delivery service.
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Production Process Innovation
S&P sees that an effective production process can help to decrease the production costs and the use of energy and resources. 
Thus, in the passing period, S&P has undertaken the following actions in terms of innovation:
Including:
• Development of suppliers to have production control measures and quality as required. 
• Development of raw materials use for utmost benefits and reduction of waste.

In the past year of 2018, S&P invested in regard to food product research and development to answer to the consumers in both 
quality and taste at; along with the projects in the previous year in which innovation has been applied for the organization 
as follows:

Food Factory
1.  Project of using the Sousvide production technology for roasted chicken product to improve the  

product’s texture and taste, as well as its weight which increased by over 20%, leading to a direct 
benefit to the customers.

Detail Before improvement 
May 2018

After improvement 
July 2018 Result

Sous-vide 
roasted chicken

250 gram/piece 300 gram/piece 1. Customers get chicken with 20% more weight.
2. Better and softer product texture.

Boiling time 45 minutes 90 minutes Production costs increased slightly
(less than 5%)Packing condition Normal type Vacuum type

Summary of operation results 
1. Production cost increased less than 5%. 
2. 20% more weight
3. Payback period = 1 month

2.  Project to use printed film roll instead of sticker in fruit jelly  
products Fruit jelly

Before  improvement  
January 2017

After improvement
January 2018 Result

Sealing film + sticker 1.   Ready-printed sealing 
film, color mold invested 
= 294,000 Baht

2.   Ink Jet 3 Lines printer 
   invested = 192,600 Baht

1.   Labor and sticker costs 
reduced monthly at 
120,000 Baht.

2.   Garbage and sticker scraps 
reduced monthly at 300 kg.

Summary of operation results 
Payback period = 5 months

Bakery Factory
1. The solar roof installation project to 

reduce the use of electricity by 
producing clean energy as another 
alternat ive to help minimize 
environmental effects.

2. The carbon footprint label project for 
“Vanilla butter cake, S&P Brand” 
to show the greenhouse gas emission 
per product life cycle.
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S&P realizes the importance of human resources, which are critical to achieving a successful business. We strive to sustainably build 
and develop people with knowledge, skills and ability, and to effectively cope with domestic and international business competitions. 
In the previous year, the Company has therefore focused on the development of employees at all levels according to the 
organizational strategy plan to sustainably create people.
Currently, labor-based trends are increasingly adjusted closer to the global workforce, which affects the business sector, and the 
industry needs to adapt labor care in accordance with international labor laws.

In the midst of a rapidly changing context, as well as the increasing complexity of the business operation and society to affect the global 
economy and the growth of the domestic economy, it counts as a challenge and reflects the need to lay the foundation of business 
operation to be in line with and keep pace with the changes. To be able to drive a stable business, S&P has determined the direction of 
driving business reform to support such changes under the development of personnel to comply with the organization’s policy of 
“Virtue for Sustainability” to develop quality people.

Society
Management Overview

Personnel and Labor  
Management Overview
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Employees are the most valuable and diverse resource. Human resource management is a challenge for every organization for the 
management of personnel to meet and keep pace with rapid changes in each era of competition in the high business sector.

Personnel Development

The company is committed to

Conduct a leader capacity assessment 
(for the Head of Customer Group or HCG) to improve towards being  
a leader in sales and services, which is at the core of the organization.

1 

2 

3 

In the previous year, the Company aimed to 
be a high-performance organization using the 
principle of good governance to maintain virtue 
and ethics to the employees in order to achieve 
the business operation objectives. The Company 
has encouraged its employees to use their own 
knowledge and ability to the fullest as well as 
to haven an opportunity to progress and grow 
alongside the success of the organization by 
adhering to S&P’s organizational culture that 
teaches people to work ethically by providing 
people’s compliance with PATARA Core value:

Passion: 
Loving to work with 
a loving heart for the 
organization.

Action: 
Act with intelligence.

Team Play: 
Collaborate as 
a teamwork.

Attitude: 
Good attitude to work.

Responsibility:
Do what is right, 
be responsible for the 
organization, society 
and customers.

Achievement: 
Commit to the goal, 
challenge the success.

Provide the development for all levels 
of personnel to have the working skills through training at the 
training company and the E-learning system.

Review the training course to comply 
with the revised performance standards to accommodate business 
changes.
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S&P Employee Training Courses
The Company provides trainings for employees in various departments, to be skilled in their tasks, focusing on the 
development of leadership, such as the development of the management group, who drives the organization towards the goal. 
In addition, employees at the operational level are developed to meet the standards; the standard manual for operation 
has been created and the work system has been modified using the support by the information system that provides quick 
and easy operation.

The executive levelis trained 
with the following courses:
• The 7 Habits of Highly Effective People
• Food Innovation and New Business Opportunity
• Design Thinking Workshop for H12Executives
• Middle Management A (x) celeration Program
• Business Revolution and Innovation Network
• Director Certification Program
•  Accounting System Preparation in order to support 

electronic payment
•  Gear up SIAM industry: Accelerate the Thai industry to reach 

the future
etc.

•  Job standards for employees at the basic, intermediate 
and chief levels

• Raw material supervision for kitchen units
• Kitchen unit leader Skills
• Sense of Service
• Technique of Service Unit System Management
• Cake decoration and receipt of customized cake order
• Bakery Unit Control Point Management
• Making of Latte Art
• Beverage Sales Cheering
etc.

At the level of the operational 
employees, standards in 
different levels are trained 
according to positions.

Data Unit
Data Collection Period

2016 2017 2018
male female male female male female

Executive Hour/person/year 7 6 6 6 6 4

Middle Management Hour/person/year - - - - - -

Senior Hour/person/year 6 6 7 7 5 5

Staff Hour/person/year 10 9 8 7 5 7

Average hours of training per year per employee

There are approximately 7,000 employees in total. 5,360 employees were trained in the year 2018, calculated as 76.57%. 
180 kitchen employees were sent to take an examination of craftmanship standard in the field of Level-1 Thai cookers, from which 
150 passed the examination, or as 83.33%.
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Highlight

S&P Award

•  Financial discipline trainings 
The objectives are to provide employees with insight and ability to manage their own financial planning and the family’s; to promote 
savings and sufficiency in life, to increase financial happiness and productivity, to reduce employee resignation issues, and to create 
retirement stability.

The participants were employees at the level of assistant branch manager and higher; and 311 were trained. In the year 2019, 
the project is to be expanded to all the production lines.

•  Objectives
To be a platform of appreciation to employees and the teams 
that are committed to outstanding performance in various fields 
on the development of the organization and importantly to 
encourage employees and the teams to develop work to achieve 
the Company’s goals, as well as to stimulate employees in the 
organization to have inspiration to continue to work for the 
organization, starting from 2010 to present.

•  Details of Selection criteria
 
 1.  Be a person who has completed the work according 

to the target set for each year from KPI tracking;
 2.  Be a person who behaves appropriately in the 

workplace;
 3.  Be aperson willing to cooperate well with the public 

and the Company’s activities;
 4.  Be a person who is a good example to other 

colleagues;
 5.  Be a person who verbalizes appropriately with 

colleagues of all levels;
 6.  Be a person who has agood interpersonal relation 

with other colleagues and who is accepted by others;
 7.  Be a person with good attitude towards the Company 

and colleagues; 
 8.  Be a person who works with honesty and ethics under 

the Company’s regulations and Code of Conduct.

•  Participants
334 department managers and higher or acting department 
managers with an employment period of 1 year or more

•  With the operating result,  
the awards are categorized 
as follows:

 
 1. Sales Growth, Restaurant and Sales Department Teams
 2. Store Expansion Team
 3. Sustainable and Cost Saving Team
 4. Legal Team
 5. Learning Center Team
 6. New Product
 7. Support Team
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The Company recognizes that human rights are fundamental rights that everyone should receive. Respecting human rights, especially 
those of the company’s employees, is a key element of a sustainable business that can help to reduce legal risks, to avoid business 
disruptions and to express responsibility and build confidence in business operations.

S&P is committed to the human rights management for employees to have the freedom to perform their work or offer opinions 
and complaints with equal opportunities and nondiscrimination, meaning that there is no discrimination in terms of religion and 
gender. Every person can work in all duties and receive the right to work as required by the law.

Target

Human Right Management
(Fair Employment, Organizational Equality, Employee Feedback Hearing) and Personnel Development

To provide training opportunities for employees of all levels to learn about labor protection laws.
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S&P takes into account the product model that is interesting 
and promotes a good imagination to customers of all ages.  
We pay attention to the details of all parts of the product, so 
we choose to offer fun using cartoons that everyone has been 
familiar with for many years to be used in the production of 
cakes, cookies and packaging for our customers, with 
charactersand stories. This includes Disney’s good corporate 
policy that promotes positive imagination, virtue, ethics, and 
social responsibility. As well, the manufacturers who use Disney’s 
copyright must also comply with the Disney Code of Conduct.

The Walt Disney Company has established an International 
Labor standard program or the Walt Disney Company 
International Labor Standards (ILS) to encourage all Disney brand 
production factories to be a safe place to work, to have the 
same standard, and to honor each other. The ILS program is an 
important part of our commitment to being a good citizenship 
in the corporate sector, as applied by the Walt Disney Company.

The choice of Disney’s copyright does not only mean the product 
model that appeals to customers, but the process adjustment 
to comply with the Disney Code of Conduct, by bringing the ILS 
into practice, is also an improvement in the management of 
the production line to the labor international standard.

As a distributor authorized by Disney, the production factory is 
responsible for ensuring that Disney brand products are 
manufactured in compliance with the requirements of ILS, a 
general requirement for licensees and distributors, and provided 
with reference documents that help to comply with the 
contractual requirements correctly and consistently; and there 
must be an inspection to ensure that the production factory 
has knowledge, experience and ability in a sufficient level to 
comply with the expectations of ILS.

The improvement of labor and safety work processes in 
accordance with ILS is primarily based on the importance of 
human rights and labor safety.

Licensees and distributors must comply with the following 

ILS program requirements:

Choose a production factory that meets 
the standards and requirements in the 
countries that are permitted for 
purchase/supply, disclosure of production 
factory information.

Continuously monitor compliance with 
the standards and requirements and 
provide related reports.

Monitor the compliance with the 
International Labour Standards (ILS)  
on a schedule if necessary.

Correct and supervise non-compliance 
with the standards and regulations and 
stop the production if necessary.

Notify Disney as soon as the use of 
production factory is discontinued.

Prepare necessary documents and fulfill 
any additional conditions.

Apply for basic approval from Disney 
prior to production.

S&P has chosen Disney’s copyright 
for bakery production in which the international labor requirements are applied.
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With Disney’s Code of Business conduct for the manufacturers, Disney is expecting every production factory that is engaged in the 
production of the Disney brand (including design, printing, production, final finishing or packaging) to comply with Disney Code of 
Conduct or other Code of labor standards certified in advance from Disney or the principles defined in business conduct ethics 
corresponding to the main convention of the International Labor Organization. 

Disney specifies every production factory engaged in the production of Disney brand products to follow and maintain the level of 
compliance with a minimum defined business operation ethics called the Minimum Compliance standard (MCS); in compliance 
with the MCS, the production factory must show that no violation occurs in any of the following categories at the manufacturing 
facility:

In addition, the MCS also determines that production factory 
must provide complete access to accurate information, including 
access to all locations within the factory, related documents and 
personal interviews of workers Currently, factories that have been 
certified to produce Disney products include Sukhumvit and 
Bangna Bakery factories.

The company has provided a set of human rights training in 
compliance with the Disney requirements to employees in the 
two bakery factories: Sukhumvit and Bangna factories, with a total 
of 880 employees or 12.57% of all 7,000 employees. They have 
the right and freedom to express their opinions or complaints 
through the telephone channel, Email: whistleline@snpfood.com 
and the mailbox to receive complaints at various locations with 
specific responsible unit; and the Company has a policy to protect 
and provide fairness to employees who provide information or 
provide clues about fraud or non-compliance with the laws, 
the Company’s regulations and code of conduct.

Child labor

Involuntary labor

Enforcement and/or harassment

Discrimination

A work environment that is vulnerable to 

serious health and safety problems

Freedom of association

Subcontracting or home outsourcing
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Occupational Health and Safety 
S&P is aware of employees’ good quality of life and welfare, 
with a significant emphasis on the safety and occupational health 
of all employees in four factories: Sukhumvit 62, Bangna 
KM. 23.5, Ladkrabang and Lamphun, including operating staff 
stationed at 450 sales points across the country, all office 
management groups in Bangkok as well as consumers, 
contractors and suppliers, because the Company recognizes 
that safe operation is essential in helping the business to be 
operated continuously.

S&P is therefore committed to operate the company’s business 
in a way that promotes safety to the employees related to the 
customers, consumers, including contractors and suppliers. The 
Company endeavors to prevent accidents and reduce work-
related injuries and illnesses, with a serious cooperation of all 
employees. The Company is committed to continually strive to 
detect and eliminate or control the Company’s insecurity-related 
business operations.

The Company believes that safety in operation will occur only 
with the cooperation based on the responsibilities of all 
employees in the organization, from the management, 
the superiors and heads of all levels, and in order to provide 
safety management, smooth and convenient operation.

To comply with the Company’s policies on safety, occupational 
health and environment, in each working area, an official 
committee is established for safety, occupational health and 
work environment to be in accordance with Thailand’s safety 
and occupational health requirements. Such committee is 
responsible for inspecting and resolving occupational health 
and safety issues to ensure that each operational site has safety 
and occupational health, as well as the assessment of the risks 
arising from work and security communications to employees 
and contractors in the area for primary acknowledgement. 

S&P has put in place a policy on safety, occupational health and working environment 
as a guideline for the following purpose:

To demonstrate the Organization’s commitment to comply with 
the declared policies.

To provide guidance on creating and maintaining the management 
system for safety, occupational health and working environment.

To reduce risks, hazards, and accidents for employees and related 
people.

To improve business operations to safety.

1
2
3
4
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Framework to conduct the safety, occupational health 
and work environment policy

Policy Compliance Guidelines Work flow

To conduct and develop appropriate occupational 
health and safety management systems and comply 
with applicable laws and other requirements that 
the organization has made, such as the White Factory 
standards.

•  The company assumes that all employees are valuable resources 
of the company, so safety, occupational health and work 
environment are the Company’s key policies.

•  The Company has defineda policy for all supervisors to act as 
a good example with their responsibility for safety, occupational 
health and work environment to be in strict compliance with the 
rules and regulations as specified by the Company. 

•  The Company has defined a policy for all employees to be 
responsible for the safety of their work and the co-workers’ by 
strictly complying with the regulations on safety, occupational health 
and work environment as prescribed by the Company.

•  All employees must strictly comply with the rules and regulations on 
safety, occupational health and work environment. Any breach or neglect 
may be resulted in punishment based on the Company’s regulations.

•  All employees are required to strictly practice the “5 S methodology” 
(“Sort”, “Set In order”, “Shine”, “Standardize” and “Sustain”) 
in the work place to prevent accidents and illnesses due to work.

To conduct improvements and prevention of hazards 
from tools, machines, fire, chemicals and hazards at 
a moderate or higher level of risk, as well as to control 
all levels of risk in the organization by communicating 
to all relevant people for execution to enable 
continual improvement the development.

•  The Company will promote and support the development and 
improvement of the work environment and the safe method of work 
to ensure the safety of work by providing sufficient safety tools and 
equipment, and persuading the employees to be aware of the hazards 
incurred at work, as well as recommending and explaining the causes 
and prevention methods.

•  The company will enhance and develop the work environment for 
constant cleanliness in the surrounding area of the Company to be 
safe with well-hygienic environment, which leads to good quality of 
working life and health of the employees in overall.

To provide support to resources in regard to 
personnel, time, budget, and training related to 
knowledge appropriate and adequate to the 
operation.

•  The company will encourage employees to work with safety as 
all employees’ first responsibility in the operation.
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Policy Compliance Guidelines Work flow

To emphasize the Company’s employees, contractors 
and those who come to work in the organization to 
know that security is the responsibility of everyone, 
including safety outside of the work.

•  The Company promotes and supports safety activities that 
stimulate employees’ consciousness such as incentive training, 
guidance and PR.

To review and assess operation based on suitability 
to know the progress and to ensure compliance with 
the security policy.

•  The company will review and assess the security operating system 
periodically to enable plans for continuous improvement.

•  The company assumes that all employees participate in the 
prevention of accident and environmental protection. The 
Company is willing accept suggestions and opinions from 
employees as to consider and improve any defects, as appropriate 
to ensure the best possible safety for its employees.

Safety Health Environment (SHE) 
Because the good quality of work life is important to encourage our employees to be more productive and encouraged to improve 
their work efficiency and deliver good products and services to our customers continuously, so S&P has set the standards for Safety, 
Occupational Health and Working Environment (SHE) as follows:
1. To work with safety and cause no effects on themselves, related people, the community and environment;
2. To comply with the laws related to safety, occupational health and environment;
3.  To assess the risk to find preventing and resolving factors that expose hazardous risks to employees, properties, community, 

and the environment, as well as the development of contractors’ work and security;
4.  To provide continuous communication within the organization in all areas of work in terms of safety, occupational health and 

environment to employees, as well as contractors before initiating any operation;
5. To develop a safety management system and to monitor, assess and improve it.
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Health (H) 
is concerned with employees’ annual health check-up to be conducted once 
a year, where each level of staff will receive a basic health check-up in the case 
that an employee is in a risk group such as in a warehouse, the manufacture 
and maintenance departments, etc. They will receive specific health check-ups 
related to the operation.

Environment (E) 
is about the environmental aspect. The annual work environment is measured 
as required by the law, such as light, sound and drinking water measures.

Safety (S) 
as divided into 3 aspects:

S&P has placed a strategic goal for stability, safety, occupational health and environment (Safety Health and Environment: SHE)  
in the following 3 aspects: 

1. Compliance with the Company’s policies

 • To announce the safety, occupational health and work environment policy;
 • To have Safety, Occupational Health and Work Environment Committee;
 • To appoint safety officers at each level of work, head safety officers and management safety officers;
 • To provide safety trainings to new employees;
 • To create safety operation manuals;
 • To make emergency plans namely for fire hazard, fire evacuation, LPG gas leakage, etc.

2. Contractors’ Safety Control 

 • To assess safety for contractors 2 times a year;
 •  To elevate the standards and improve under-standard results to be up to the standards for consistent 

compliance.

3. Safety activities

 • In-company safety advocacy to keep employees aware of all aspects of safety;
 • Monthly safety news, public relations, prevention and surveillance of accidents.
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Latkrabang
Factory

Bangna
Factory

Sukhumvit 62
Factory

Catering Unit/
Branch Service

No absence 
from work
Absent from work 
no more than 3 days
Absent from work 
more than 3 days
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7
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2 1

26

1 0 1 2

S&P focuses on the safety of work and campaigns on providing knowledge, preventive measures and use of safety protection 
equipment while working to reduce injury and accident rates in both the production line and the operating line of each sales point. 
The target has been set to reduce operational accidents in the year 2019 (from the 2018 database) as follows:
• Rate of severe injuries from work (more than 3 days absent from work) decreased by 50%;
• Rate of minor injuries (no more than 3 days absent from work) decreased by 20%;
• No death from operation accident at 100%.

Latkrabang
Factory

Bangna
Factory

Sukhumvit 62
Factory

Catering Unit/
Branch Service

No absence 
from work
Absent from work 
no more than 3 days
Absent from work 
more than 3 days

4

18

7

1

16

2 1

26

1 0 1 2

Statistics of Accidents in 2018 

For 2019, the Company has set measures to control and monitor 
the safety of the contractors’ operations and safety management 
in each branch in order to prevent the risk of accidents with 
our customers.

The creation of safety awareness for employees has been 
organized with the course of “safety, occupational health and 
work environment” provided to employees who have joined 
the Company and the factory, in compliance with the ministerial 
requirements, which have been evaluated and monitored after 
the ongoing trainings, as well as the safety manual created for 
branch operating units and the protection plans in case of an 
emergency in the operating area.
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Safety communicating activities

Activities for Safety Manual Preparation 

 
 คูมือการปฏิบัติงานอยางปลอดภัยและมาตรฐานสาขา 

หน้าที 
1 / 32 

วนัทีบงัคบัใช ้ :   กนัยายน 2559 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

 
เสนอโดย ตรวจสอบโดย อนุมตัโิดย 
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…………………………….. 
   

คูมอืความปลอดภัยในการทํางาน 

Projects of Safety, Occupational Health and Work Environment 
in the past year of 2018.

The Company intends its employees to pay attention on safety, occupational health and work environment, which includes the 
employees’ personal lifestyle, to take into account the protection and caution of all aspects to be a good welfare in their own life 
and family.
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Safety training activities for employees
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Annual health check-up activities for the year 2018
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Community and society 
management Overview

“Happier Family, Healthier World” - Healthy family ready to forward 
a great story to the community and society with happiness; S&P 
is committed to developing delicious food with good nutrition 
and meticulous selection of quality raw materials from the 
upstream, for Thai people in order to grow together in a sustainable 
way through holistic integration into the Company’s business 
operations and social activities.

 S&P believes that in order to carry out a business with 
sustainable growth, it is due to the implementation with social 
responsibility in all processes while taking into account the 
impact on the economy, society and environment. In addition 
to the right-to-profit business operations, it is also necessary 
to take care of the society and community to be happy as 
well as to have a good quality of life and maintain the 
environment in a balanced way. With such awareness, S&P 
has implemented a social project in which we intend to 
cultivate the concept of social responsibility to employees in 
the organization, including suppliers and partners, by bringing 
the potential and expertise to the business that we have 
to convey to the community and also to reduce the 
environmental impact. 

S&P’s social projects also correspond to the direction of 
sustainable development goals that are the project framework 
to cover all dimensions and enable sustainability in terms of 
elimination of hunger and promoting sustainable farming, 
supporting health and well-being of people in the community, 
promoting valuable economic and employment growth, 
as well as cooperating with various partners to achieve greater 
potential objectives.

 Therefore, S&P operates all projects with a commitment to 
elevate Thai farmers by knowledge exchange that can lead 
to better quality of raw materials. It also creates sustainable 
revenue generation for the community, and maintains 
the environment in a sustainable way in all processes from 
the beginning to the end of the source.

 The goal of these projects is to enhance the quality of life 
to people in the community to be happy, both physically 
and mentally, and to sustainably grow by themselves 
alongside the Company’s progress and the environmental 
richness mutually.

 The commitment to elevate Thai farmers, by exchanging 
knowledge that can lead to improved quality of raw materials, 
is also a way to create sustainable revenue generation 
for the community, as well as to maintain the environment 
in a sustainable way in all processes from the beginning to 
the end of the source.

The main goal of developing the community and society is to 
eliminate social inequality, to provide education and promote 
vocational learning skills to children in communities and 
underprivileged people, for the purpose of creating a career, 
making money for the community, and getting rid of poverty 
and hunger by way of sharing with the community, society 
and environment simultaneously.
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The Company adheres to the principle of ‘virtue’ as the key to 
business operations, considered as sustainability foundations 
and strategies to achieve the balance in the economy, society 
and environment, with the commitment of the executives and 
to be a model for the employees in the organization in order 
to propel in the same direction. At the same time, the Company 
has put in place the social responsibility strategy, which complies 
with the commitment of “Happier Family, Healthier World”, 
aiming to create delicious food from good quality raw materials 
for consumers’ good health by operating under such guidelines, 
focusing on creating social value through fair business operations, 
promoting farmers’ steady income and elevating their career. 
It also helps to enhance the quality of life of the people in the 
society according to basic living needs concerning hygiene, way 
of living, incomes and education, by bringing the Company’s 
expertise and potential to support the business and the society 
so that we can grow together with strength and sustainability.

S&P has a unit called ‘Office of Sustainability Development and 
Corporate Communications acting to oversee and be responsible 

for the society, as well as to promote the organizational culture 
and create awareness for everyone in the organization in the 
development and strengthening of the society and the 
environment alongside the sustainable and balanced growth of 
the Company. The purpose of the Company’s CSR activities 
must be consistent and responsive to the needs of stakeholders 
and improve the quality of life of the community and society. 
In any case, such assistance all comes from the Company’s 
expertise namely in terms of good nutrition, well-balanced 
household health in accordance with international standards, 
which is meant to improve the quality of life of the community 
and society, to have a strong body and be ready to be a part 
of sustainable growth in the society. 

At all events, if the community or group of stakeholders around 
S&P’s facilities has any complaints or recommendations, they can 
submit complaints at the Office of Sustainable Development and 
Corporate Communication: Head Office, to help solve problems 
and improve the work process to be friendly to the community 
and environment with appropriate guidelines.

The Company has presented outstanding projects 
divided into three main aspects: 5 types of project.

Economy 
  Projects to promote stable 
income and enhance 
farmers’ occupations

Environment 
  Projects to support the 
environment

Virtue Society 
  Projects to cultivate youth’s 
awareness
  Projects to forward the Company’s 
expertise to the society
  Projects to forward happiness 
to the society

       Project to support
     health
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The Company’s social projects can be measured from the number of interested participants in the 
activities and continuity of the projects in the year 2018, by the following project categories: 
1.  The projects to forward the Company’s expertise to the society: 3 activities per year;
2. The project to enhance youth’s educational quality: 1 activity per year;
3. The projects to forward happiness to the society: 2 activities per year;
4. The projects to cultivate youth’s good awareness and promote family institute: 2 activities per year;
5. The project to support health: 1 activity per year;
6.  The projects to support the environment: 2 activities per year.

S&P’s 2018 Social Projects

  Projects to forward the Company’s 
expertise to the society

  Projects to enhance youth’s educational quality
  Projects to forward happiness to the society
  Projects to cultivate youth’s good awareness

 and promote family institute
  Project to support health

  Projects to support the environment

For the division of the CSR projects in these 6 areas, the Company based it on the number of social 
projects occurring in the year 2018 in the following proportion:

9.09%

27.27%

9.09%

18.18%

18.18%

18.18%

Operating Result: Summary of the Company’s investment in the community
With the company’s past CSR activities in the year 2018, the company has conducted them under the commitment and strategies 
of over 6,164,580.18 Baht. There are three types of investment for social activities to be detailed as follows: 

* Data as of Jan-Oct 2018

1     Charitable donation with   
the value of

 1,905,893.32 Baht

2    Investment for community and 
society development with the 
value 2,971,680.27 Baht

3   Assistance for commercial 
benefits with the value 
1,287,006.59 Baht
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Summary of investment for social projects in 2018

Summary of investment for social projects in 2016-2018

  Charitable donation
 Investment for community and society  

 development
 Assistance for commercial benefits

 
 *(data as of Jan-Oct 18)

20.9%

48.2%

30.9%

18,672,673.00

2016

15,414,972.12

2017

6,164,580.18

2018



Society

70 S&P Syndicate Public Company Limited

Important projects related to community and social management 
during the year 2018

The projects to forward the Company’s expertise to the society

  Project “Vacation training for the Prisoner” 
The Company is a leader in food business with over 44 years of business operation, making it an expert in food, dessert, bakery 
and refreshments. This activity helps to build a steady career and income, and creates a good opportunity for soon-to-be-liberated 
detainees, to provide them with basic professional skills that can be attributed to career after the penalty and help to strengthen 
their potential. This promotes a good quality of life back to society.

We have conducted teaching the various professional skills soon-to-be-liberated detainees in 3 locations: cake decoration at Thon Buri 
Remand Prison, drink making at Minburi Remand Prison, and Pad Thai cooking at Female Assuage Special Prison Pathumthani 
there were 100 people attended the trainings.
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Rajaprajanugroh 50 School 
in Khon Kaen Province, 

with 835 students

Photos taken at Rajaprajanugroh 50 School,
Khon Kaen Province

 S&P Kitchen for Kids Project 
The Company has initiated the “S&P Kitchen for Kids” project 
since 2009, with a commitment to enhancing hygiene and 
well-being in order to elevate quality of life of students and 
personnel for further sustainable improvement. The Company 
brought employee representative to participate in the renovation 
of the kitchen and cafeteria to schools in remote areas in order 
to have hygienic food cooking areas; the Company also sent 
nutritional experts teams to provide hygiene and safety knowledge 
in cooking to school kitchen staff and personnel, along with the 
recipe book “Favorite Menus for School Kids” and kitchen 
equipment to enhance good nutrition. In addition, the Company 
also provided seeds, animal feeds and agricultural equipment 
to the schools to promote agricultural education and produce 
raw materials for cooking in the schools according to their 
individual needs.

For the criteria of school selection each year, it covers both 
schools that ask for supporting, schools in employees’ community, 
and schools found deficient and facing health and kitchen 
insecurity problems from the survey.

After delivering a newly renovated kitchen to the schools, 
In every 3 years, the Company will return to assess the sanitation 
and condition of the delivered kitchen; and provide certificates 
and awards to schools that receive Gold, Silver, and Bronze 
assessment results to empower students and staff in their school 
to drive and continue the project as well as to be productive 
and sustainable. 

in 2018, the Company has conducted 
the renovation of the kitchen 
and delivered it to 2 schools:

Naresuan Ban Huai Sok Border 
Patrol Police School, 
Phetchaburi Province, 

with
173 students

Before After

Before After

Photos taken 
at Naresuan 

Ban Huai Sok,
Border Patrol 

Police School.
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from
2007-2018

12 generations 

of 869 students

in vocational
admission
at the center

 Project to enhance students’ quality of life in disadvantaged schools
Due to the success of the S&P Kitchen for Kids Project, the Company has also worked with government agencies to support 
“the project to enhance students’ quality of life in disadvantaged schools”, which continues to be the third year, with the 
improvement of the kitchen and cafeteria, where kitchen equipment and boards to educate on nutrition were provided, as well as 
experts from S&P to give knowledge on good kitchen hygiene and correct waste separation. Fish breed was also awarded to support 
the good nutrition and sustainable lifestyle of students and personnel in the Ban Khokmainayom School, Khon Kaen Province, 
with 100 students.

Ban 
Khokmainayom 
School, 
Khon Kaen 
Province, 
with 100 student

Before After

The projects to elevate youth’s 
education quality

 S&P Syndicate Public Company Limited Learning Center
This is a project that a result of the matter to promote education 
of employees and youth who lack educational opportunities.
The project was initiated in the academic year of 2007 in accordance 
with the National Education Act B.E. 2542 (A.D. 1999), Section 
12, certified by the Ministry of Education. It is intended to be 
used as an educational facility in the establishment to educate 
and develop academic skills, a fundamental education required, 
to employees and or youth who are disadvantaged.The Learning 
Center received provoncial students in a lack of capital to study 
in a bilateral system to help youth from distant communities 
to gain an opportunity to study and develop professional skills 
for self-earning, reducing the burden of family costs, creating 
discipline and enhancing their quality of life. This is long-term 
social burden reduction and a good example for youth in the 
society in terms of living. 

For the year 2018, the S&P Learning Center has a total of 
9 generations of 284 students already graduated. There is 

in 2018
S&P Learning Center 
has a total of 9 generations 

284 students

a total of 12 generations of 869 students in vocational admission 
at the center from 2007 to 2018. 18% of all students at the end 
of their study have continued to work with the company, 
in a position ranging from intermediate employees to branch 
management, and some personnel return to building a family 
occupation in their original domicile.
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The S&P Learning Center also operates educational 
cooperation programs with educational institutions 
at different levels across the country, including:

1. Provide free scholarships to disadvantaged students: 
the Company provides free studying courses at the level of 
professional diploma (Vocational Certificate) at the S&P Learning 
Center, and grants scholarship for bachelor’s degree. Students 
have a chance to practice vocation while working, and after 
graduation, they will be appointed as the Company’s regular 
employees. In the year 2018, there were 56 students at the center, 
who graduated their Vocational Education and they have now 
been appointed as the Company’s regular employees. The total 
number of 9 generation of graduated students is at 284 persons.

In 2018, more than 130 scholarship students have been 
completed with undergraduate studies; over 20 from Suan Dusit 
University and 13 from Rajamangala University of Technology 
Krungthep, who have been appointed as the Company’s regular 
employees at the branch shop management level.

 4. Cooperation with undergraduate educational institutes 
to accept students for training and internship in the workplace, 
namely Rajamangala University of Technology Thanyaburi, 
Assumption University, Mahidol University, Kasetsart University, 
Chiang Mai University, Suan Sunandha Rajabhat University, Suan 
Dusit University, Silpakorn University, Burapha University, 
Rangsit University, King Mongkut’s Institute of Technology 
Ladkrabang and Chulalongkorn University

 5. Cooperation with the Office of Vocational Education 
Commission, with an aim to develop workforce to international 
standards according to the demands of the labor market. The 
memorandum of cooperation was made between the joint 
committee from the government and private sector and vocational 
colleges nationwide in order to develop vocational workforce 
in the business sector career and food service.

2. Signing cooperation with the Office of Vocational 
Education Commission: the Company accepted students from 
vocational colleges in Bangkok and provinces to internship/
career trainings in the workplace. For the year 2018, bilateral 
students who were accepted for the trainings were at a total of 
over 900 people from more than 50 vocational colleges nationwide.

3. Cooperation with higher education institutes in the 
production of Bachelor’s degree graduates in food and 
service related fields: to create personnel with knowledge in 
the food and service business to meets the Company’s needs, 
who can be professionally administered as a chef or restaurant/
bakery shop manager immediately after graduation:

• Suan Dusit University in Culinary Technology and Service
•  Rajamangala University of Technology Krungthep, in Marketing, 

Retail Business, Food and Nutrition
• Institute of Vocational Education Northern Region 2 

(Phrae Vocational College) in Retail Business Marketing.

in 2018
56 students

at the center, who 
graduated their 

Vocational Education

9 generation of
graduated students 
is at 284 persons.
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in 2018
S&P cakes

of 740 pounds

The projects to forward happiness to the society

 S&P Cake A Wish Make A Wish Project 
It is a continuing project since 2004 to build relationships with the communities, creating mental 
value by providing special size cakes to the children care institutions and foundations according 
to the management’s intention to share happiness and reward the society, on the basis of “quality, 
value and virtue”. The project is conducted to promote and support the society continuously. 
Each year, S&P has circulated to children care institutions and foundations around Bangkok and 
the peripheral areas, so that this cake of happiness spreads to the recipients thoroughly. 
In the year 2018, the Company traveled to deliver happiness through S&P cakes of 740 pounds 
to 24 children care institutions, foundations and hospitals, with a total of 5,124 underprivileged 
people attended. 
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 The S&P Heart for You Project
The Company has been delivering products to help the society continuously in both crisis and normal times, by delivering products 
through public and private sectors with the potential to distribute products to the recipient’s hands in different regions. For the 
year 2018, the Company gave the Royal Thai Army 3,932 pieces of moon cake to support the spirit and courage of those 
who protect our country.

in 2018
the Company gave 
the Royal Thai Army 
3,932 pieces of 
moon cake

Project to cultivate youth’s good 
awareness and promote the family 
institution

 S&P School Tour Project
The company has continued this project since 2003 to promote 
learning and skills, which is to cultivate good consciousness and 
awareness of living with social responsibility from the young age. 
The activity is held for elementary school children in Bangkok 
and upcountry, by promoting knowledge of various aspects such 
as health, society, environmental conservation as they are in 
the age of learning and remembering and preparing to grow into 
adulthood as an important power of the country in the future. 
Each year we will circulate the event in different schools around 
the country. For the year 2018, the Company organized a learning 
activity through a theater called “Nosediving Society”, while 
strengthening imagination and little muscles with a D.I.Y cake 
decorating event, with 6,933 participants from 30 schools.
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 Annual project to build a good relationship with customers 
The Company focuses on activities that promote the learning, cultivate good awareness to the youth, and support good relationships 
to family institutions, which are useful to the members of S&P Joy Card; for example, the event S&P Summer Camp in which 
members of S&P Joy Card are taken on a cultural trip to learn about the sufficiency living according to King Rama IX’s principle of 
self-sufficiency economy at the Father’s Self-Sufficient Economy House Learning Center in Phra Nakhon Si Ayutthaya Province, 
in 2018. Besides, S&P also promotes family activities by organizing Dharma practice activities to offer as a charity to King Rama IX, 
in which family group members were invited to participate in the mental trainings, meditation activities, and making of sandalwood  
flowers at Baan Rai Wa in Chonburi Province.
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Project to support health

 S&P Great Food Good Health Project
Nowadays, most Thai people experience health problems. There is a disease that is part of the food consumption habits, due to 
the hustle and loss of health awareness and good nutrition; it is easy to live and to eat regardless of quality that may affect on 
health in the future.

Therefore, S&P, as a food operator specializing in food along with the Company’s commitment to consumers’ good health, 
transmits knowledge to the Thai people of how to consume for a long life, which can extend the result to the family members, 
as well as applicable basic exercise training for practical deployment. All this brings about a good health and sustainable happiness. 
This project was joined by Khun Meiji Anorma Cook, an inspiring lecturer, who has studied nutrition and body fitness for over 7 years, 
to transfer knowledge among the participants. The activity was held twice: the 1st time at Suan Luang Rama IX Park 
with 229 employees attending and the 2nd time at the Stadium One with interested public of 145 people attending.
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Projects to support the environment

 Fill the Smiles Project
This is an activity that is meant to engage employees in the 
organization, as well as to cultivate good awareness of social 
responsibility and to fill up smiles for both the givers and the 
takers. Every year, the event pattern will be changed to the 
current situation. In 2018, Thailand encountered an air pollution 
issue, with particulate matter over the standard; the Company 
has conducted its activities under the concept. “Planting Trees 
to Reduce Bangkok’s Dust and Smoke” to be part of the social 
contribution. It is also a cooperation with government agencies 
to meet the policy to jointly build an identity road with trees 
on Sukhumvit Road, with the invitation to the representatives 
of 40 employees of the Company to deliver and plant 100 
bullet wood trees to the district offices of Wattana, Khlong Toei, 
Phra Khanong and Bangna. 

 NO BAG MORE POINTS Project
The company has set a policy on environmental and social responsibility; the Customer Relations Department has then provided 
a “NO BAG MORE POINTS” campaign, offering 10 points to the member of S&P Joy Card, when making purchases without getting 
a plastic bag, as well as the subscription promotion for S&P Joy Card in which an Earth Conservation Bag is given to help campaign 
the reduction of plastic waste in Thailand and build good awareness on environmental conservation.

in 2018
Thailand encountered an air pollution issue.

with particulate matter over the standard;
the Company has conducted its activities under the concept.

“Planting Trees to Reduce Bangkok’s
Dust and Smoke”
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Environment
Overview Of The Organization’s Environmental Management

S&P
is committed to carry out environment-friendly 
production process

Today, the environment starts to face pollution problems and 
have widespread impact. As a result, the Company focuses 
heavily on the introduction of clean production technology to 
prevent waste at source, instead of the previous control, treatment 
and management of waste, leading to environmental protection 
and reduce production costs simultaneously.

S&P has established and put in place environmental policies 
by appointing control of air pollution, control of water pollution 
and control of waste of the use of energy, use of water, with 

the focus on eco-friendly production and the use of clean 
technology in the production process, ranging from quality raw 
material selection in the production flow, packing, distribution, 
transportation or disposal of waste and unused materials while 
emphasizing on the reduction of waste to at least 20% per year 
continually from the year 2018, until 0% within the year 2028, 
to promote the utmost utilization of limited resources. In regard 
to economical use of energy, the Company has set up 
a systematic energy conservation policy to provide energy-efficient 
operations to promote energy efficiency and maximum benefit.
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Waste and Food Waste
Management

The Company is aware of waste management in order to control 
waste arising from both the production process and the store, 
by creating value from raw materials and waste for maximum 
benefits. It focuses on the awareness raising and control of 
employees to work in compliance with the standard, together 
with an implementation of waste reduction, so that the waste 
incurred in the organization corresponds to the sales volume.

The Company is committed to managing waste management 
under various projects as follows:
1. To reduce the amount of waste caused by production 

processes and activities in the factories;
2. To use waste to maximum benefits;
3. To promotes waste management within industrial factories 

according to the main principle of 3R (Reduce, Reuse and 
Recycle). 

Project goals

To reduce general
waste by 

10%
with in 2018
compared to the
performance of
the year 2017

To optimize
recycling waste
sorting at an
increase of

20%
per year by 2018,
compared to the
performance of
the year 2017

To promote
waste management
projects
in the factories
within the year
2018.

The strategy and policy setup were established in terms of the 
waste management, as well as a guideline or conceptual 
framework for waste management to achieve the Company’s 
following goals: 
1. Worthwhile utilization of our raw materials to reduce the 

amount of waste and take into account as how to arrange 
for minimum waste or prevent it, as well as a guideline to 
bring out remaining waste as a product to add value, such 
as processing of sandwich bread into baked bread, to get a 
new product, while setting the standard for product quality 
to control and reduce the amount of wasted materials.

2. To reduce the amount of waste incurred from the store.
2.1 Storage of vegetable in bags so that it does not cause 

spoilage, control of the raw material order to be 
sufficient, temperature control, the First In First Out 
(FIFO) procedure, preparation of suitable work for the 
cycle of sales, efficient production to reduce waste, 
and receipt of accurate orders.

2.2 Garbage sorting: garbage bins in the store are sorted into 
3 for general waste, recyclable waste and wet waste, 
with a campaign to provide knowledge of waste sorting 
to the branch management.

3. Production factory management guidelines are as follows:
3.1 Explore different types of waste made from manufacturing 

processes and sort it by type. 
3.2 Set the standard method of management using the main 

principle of 3R: Reduce (reduce the use or use as little 
as necessary), Reuse (Reuse) and Recycle (re-processing 
to be re-used) to circulate and ensure the most efficient 
collaborative resource, starting from product design, 
production planning, manufacturing procedure and 
handling of waste incurred inside the factory.

3.3 Controlling & Monitoring
3.4 Continuous management performance assessment.
3.5 Reporting the results to the Department of Industrial 

Works.
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Project Indicator 2017 2018 Performance

1.  Reduction of general waste 
from production processes 
and factory activities

20% decrease in general waste 
weight

116.44 tons 97.03 tons Decrease at  16.67%

2.  Optimization of recycling 
waste sorting efficiency

Recycled waste weight 
increased by 20% by 2018

39.48 tons 52.64 tons Increase at 25%

3.  The organization of project 
to promote waste management 
activities within the factories 
based on the 3Rs principle.

The number of waste 
management projects 
in the year 2018

3 Projects 7 Projects -

Important projects related to waste and food waste 
management

1. Recyclable Waste Sorting Program for Further Sales

Project detail:
1. Appointment of a recyclable waste project team;
2. Public relations and project communications;
3.  Knowledge training on waste sorting from sources of origin 

to employees;
4. Determination of the recyclable garbage collection point;
5. Sorting and classification of waste within the factory;
6. Supplier selection as recyclable waste buyer;
7. Determination of recyclable garbage distribution cycle;
8. Collect recyclable waste disposal revenue.

Project operation result:
For the comparison of 2017 recycled garbage amount of 
39.48 tons after the project, the quantity of recycled waste of 
52.64 tons in 2018 was sorted, as an increase at 25%.
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2. Project to establish waste sorting point

3.  The project to exchange garbage 
with eggs with Bangkok 
Metropolitan Administration

4.  Processing of sandwich bread 
into crispy biscuits

Project Detail:
1. Appointment of a waste management team;
2.  Defining trash can patterns and separating colors by types of 

garbage; 
3. Making indicating signs and identifying garbage collection points;
4. Public relations and project communication to employees;
5. Sorting and classification of waste within the factory;
6. Collect each type of waste.

Project operation result:
Complete operation at 100% according to the plan set.

Project Detail:
1.  Appointment of a team for the project to exchange garbage 

with eggs with Bangkok Metropolitan Administration;
2. Calling the team meeting to set the detail of the event;
3. Public relations and project communication to employees;
4.  Collecting types of recyclable garbage that can be exchanged 

with eggs;
5.  Arranging for activities to bring recycled garbage to be 

 exchanged with eggs;
6.  Assess results of the activity from the amount of recycled 

waste to be exchanged.

Project operation result:
In 2019, 0.2 tons of recycled wastes were exchanged with eggs.

S&P has managed product processing before expiry to create 
added value and extend the product life in order to reduce 
waste problems by bringing different types of bread such as rice 
bread, hot dog bread and fresh milk bread to be processed into 
baked bread in various flavors, such as crispy biscuits, butter 
and sugar baked bread in anchovy-garlic flavor.

In the recent year, all kinds of baked bread were processed, 
calculated as 2% of all raw materials used in the bakery 
production.
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Energy Consumption and 
Greenhouse Gas Emission

Energy consumption, besides being a significant capital in the 
production process, is also a greenhouse gas emission source. 
Therefore, the Company places significant emphasis on energy 
consumption and climate change and is aware of such effects, 
thus the Company is striving to be part of reducing greenhouse 
gas emission by ways of energy use and management to support 
climate change as part of the Company’s policy on safety, 
occupational health and environment, in order to ensure that 
the operation in every business of the firm contributes and 
drives serious actions to support the climate change.

The Company is committed to continuously improve the 
efficiency of its energy consumption to suit the business, 
technology used and good performance guidelines.

The Company aims to set an energy consumption plan for each 
year and to track the work plan and energy use efficiency, with 
the aim of the year 2018 as follows: to reduce electricity 
consumption by 3% from the year 2017.

In the long term, the Company will target the reduction of fuel 
consumption as part of reducing greenhouse gas emission and 
reducing the impact of climate change.

Energy Management
The company will process and develop the energy management 
system appropriately. Energy conservation is determined to be 
a part of the implementation and targeting, as well as operational 
plans for energy conservation, and communication to all 
employees to understand and act properly and appropriately.

The Company encourages all employees to participate in 
energy conservation, as well as provide necessary support, 
including human resources, budget, time of work, trainings, and 
participation in the presentation of comments, in order to focus 
on reducing energy consumption and production costs.

The Company has determined that the Energy Management and 
Conservation Team must review and update the energy policy, 
target and operational plan annually.

Management
Supply energy from various sources, improve machinery and equipment
to optimize energy consumption, increase the proportion of
environment-friendly renewable energy consumption, and develop
products and services that help reduce greenhouse gas emission.

Optimize energy consumption
r e r i e ui en incre se ener use e cienc

r n u e reuse re inin n unuse ener in e
production process to help reduce fuel consumption and
greenhouse gas emission.

Increase the capacity of renewable energy use
Develop renewable energy technologies for industrial machines to
increase the renewable energy proportion in various forms.

Product development
Develop and manufacture products and services that help to reduce
greenhouse gas emission, starting from the production process,
transportation to product usage, as well as to promote carbon
footprint products.

Cultivate awareness of energy conservation
to employees
Promote and enhance knowledge and awareness on energy to employees
by organizing activities continually and throughout the organization to
lead to individual self-practice and to expand to colleagues and families.
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Climate Change Management
The Company has established a committee to assess impacts from climate change on the environment; it was found that the fuel 
consumption in the transportation process is a crucial factor in greenhouse gas emission, so the Company aims to reduce energy 
consumption and loss. Energy efficiency projects have been pushed forward, including monitoring power consumption and loss 
against the target and presenting it to the Risk Management Committee to determine policies or measures related to such risks.

Greenhouse Gas Emission Reduction Volume in 2018

Electricity Consumption Reduction in the years 2017-2018

Description Quantity (unit) EF(kgCO2e)/unit kgCO2e Tons CO2e

Electric Energy 163,412 0.5610 91,674 92

Electricity Consumption Reduction Projects

Electricity consumption
(Kw/hour)

Decreasing 
percentage 

in electricity 
consumption

2017 2018

Air-blast Freezer System Improvement Project 277,959 193,363 30

Project to reduce the amount of aeration time in the waste water 
treatment system

165,600 124,200 25

Air conditioner  washing project for a total 40 sets 359,512 341,536 5

Project to replace 300 36-Watt fluorescent light bulbs with 18-Watt 
LED light bulbs.

38,880 19,440 50

Switch 400 W spotlights to 100 W 26,280 6,570 75

510 kw Solar PV Rooftop 727,294 724,667 0.36
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wastewater treatment system and of which the main costs were 
the power used for aeration; so, the factory has studied guidelines 
to reduce the costs by decreasing the amount of aeration time 
to lower the BOD in wastewater. It also resulted in the quality 
of the treated water to pass the effluent criteria of the Industrial 
Estate Authority of Thailand. The time adjustment was complete 
in 2018, with the following brief operation plan: 
1. Set up a project working team to reduce the amount of 

aeration time in the wastewater treatment system;
2. Collect and study the process of the SBR wastewater system 

in the system’s aeration phase;
3. Design an experiment to set the project details;
4. Carry out wastewater sample collection after each aeration  

in every one hour to analyze the amount of oxygen used 
by bacteria’s Biological Oxygen Demand (BOD);

5. Compare experimental results to study the lower volume 
of BOD;

6. Calculate the costs of electricity in lower aeration;
7. Evaluate and summarize the project performance.

Operation Result:
It was able to reduce energy and cost after the adjustment of 
aeration time from 4 hours to only 2 hours, which could reduce 
power consumption by approximately 124, 200 Kw/h per year 
from the previous costs of approximately 165,600 Kw/h per year, 
as a decrease in electricity fee at 25%.

3.  Air conditioner washing project 
for a total 40 sets

Due to the current circumstances, the energy consumption of 
S&P Company is at a continuously higher rate; saving energy 
consumption is then another way out. Washing of air conditioners 
is also a technical way to reduce costs and allow the 
air conditioners to work with optimum performance as well as 
to prolong their life. The process was begun in the year 2018, 
with the following brief operation plan: 

Major projects in the year
Energy-saving projects to reduce the impact of climate change by increasing the efficiency of transportation by automobile line and 
increasing the load size to reduce transport fuel. The target is a decrease by 5% by the year 2019 in comparison with the year 2018.

1.  Air-blast Freezer System 
Improvement Project

S&P Company previously used the Air-blast Freezer System that 
used to the Cabinet Freezer, which was used for a long time 
and of which the machine small had an old condition, low efficiency, 
wasting power consumption, and which was not corresponding 
to the increased production volume; the large size and high 
quality of Cabinet Freezer has been adjusted to ensure that it is 
sufficient for the customer’s needs. Most of the energy used in 
the production process would be the electrical power to be 
used to run the refrigeration in the freezing process and storage 
process in the cold room. It is then very crucial to control the 
energy consumption of the equipment, which has been 
completely modified in the year 2018, with the following brief 
operation plan: 
1. Set up a project working team
2.  Collect and study freezing room performance before 

adjustment, including the quantity of production rate to be 
in line with freezing performance;

3. Select and compare suppliers’ prices and qualifications; 
4. Determine a system improvement plan for the Air-blast 

Freezer;
5. Record the energy consumption value before and after;
6. Calculate the cost of reduced electricity consumption;
7. Evaluate and summarize the project performance.

Operation Result:
energy use was reduced and the costs was decreased after the 
adjustment of Air-blast Freezer 1,  which could reduce energy 
consumption by approximately 193,363 Kw/h per year from 
the previous costs of approximately 277,959 Kw/h per year, 
or as a decrease by 30%.

2.  Project to reduce the amount of 
aeration time in the wastewater 
treatment system

S&P Company previously used the SBR (Sequencing Batch 
Reactor) wastewater treatment system, which was a biological 
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6. Spiral Freezer Project
The Spiral Freezer project was originated due to the higher cost 
of the production and owing to the use of liquid carbon dioxide 
in freezing whereas the liquid carbon dioxide has an impact on 
the environment. The need was to adapt the production 
technology to be up-to-date and continuous. From the 
feasibility study of the project, it can: 
1. save the costs when compared the use of liquid carbon 

dioxide with the electricity consumption at around 450,000-
550,000 Baht/month from the previous costs of 
approximately 850,000-1,200,000 Baht/month;

2. reduce the participation in the use of liquid carbon dioxide 
from petroleum processes affecting the environment;

3. reduce the workforce from previously 4 people, and enable 
a continuous flow process;

4. increase the capacity by 25%.

5. Solar Rooftop Project
The project was initiated by the executives who saw the importance 
of energy consumption and the provision of renewable energy 
to reduce energy consumption, thereby reducing the cost of 
production. Thus, the Solar Rooftop project was invested and 
started on the 14/11/2016. This project produces electricity at 
510 kw and is capable of generating electricity at 720,000 Kwh/
year as a guarantee for productivity by the installer. The actual 
productivity is achieved at more than 2% of the guarantee; 
therefore, to reduce electricity costs by approximately 19-20% 
of the total energy consumption.

1. Set up a project working team;
2. Collect and study the total number of air conditioners;
3. Select and compare suppliers’ prices and qualifications to 

provide washing services for the cleaning of air conditioners;
4. Determine a service plan and record the energy 

consumption before and after;
5. Calculate the cost of reduced electricity consumption;
6. Evaluate and summarize the project performance.

Operation Result:
It was able to reduce energy and costs after the washing process 
at about 341,536 Kw/h per year from the previous cost of 
approximately 359,512 Kw/h per year, or as a decrease in 
electricity fee at 5%.

4.  Project to replace 300 36-Watt 
fluorescent light bulbs with 18-Watt 
LED light bulbs

S&P Company is aware of the importance of energy saving, 
thereby carrying out according to the standard for energy 
conservation and saving by performing the installation and 
adjustment of the previous electric lighting equipment from 
fluorescent light bulbs to high-performance LED light bulbs in 
manufacturing buildings, which is a useful and durable 
innovation with very high efficiency in illumination. The average 
operating life are more than 5 years and more saving in energy 
and electricity costs. The adjustment was begun in the year 
2018, with the following brief operation plan: 
1. Set up a project working team;
2. Check the number of bulbs and the installation points;
3. Study information on energy-saving LED light bulbs and 

compare features;
4. Set the bulb properties to determine the price and supply;
5. Conduct the installation;
6. Monitor and follow up results.

Operation Result:
It was able to reduce energy and costs after switching from 
fluorescent light bulbs to LED light bulbs at approximately 19,440 
Kw/h per year from the previous costs of approximately 38,880 
Kw/h per year, or as a decrease in electricity fee at 50%.

Solar Roof panel mounted on the roof of Building 1

Picture 1: P roduct s  bei ng 
conveyed into the Spiral 
freezer machine

Picture 2: Frozen products 
inside the Spiral Freezer
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Water Use and Management
Water is the main factor in the production of food in the factory and in the management of S&P stores. It therefore requires 
the water management to be accurate and sufficient for today’s needs.

The Company is thus committed to minimizing the impact on the water resource by releasing minimum wastewater from the 
factories and using water to the maximum benefit in both the production line and the store.

The company has put in place a water resource management policy to use water as efficiently as possible, with Production Division 
Manager the responsible person for the management overview, as the Company’s business is divided into 2 parts:
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the production line in the factories 
and the sales of products and 
cooking at the stores. The company 
has managed water resources to 
provide utmost benefits as follows:
- The assessment of S&P’s water usage 

and the impact of water usage related 
to the organization in the production 
and service provision.

- The process of bringing water to use 
in the business

- The process of targeting the organization’s 
water usage to be in relation to the 
country’s policies and water shortage areas.

- Measures to reduce the impacts 
indicated by the assessment and how 
the organization is to treat stakeholders 
in the participation of water use in 
conjunction with the application of 
technology in the management to 
enhance the efficiency of water 
resource consumption.

Reduced water consumption from the above projects:

Project
Amount of water used (m3/year) Decreasing percentage 

from year 20172017 2018

Project to install Water Valve Sensor 144 108 25

Project to use High Pressure Spray system to reduce sausage 
temperature

450 290 36

Project to boil spaghetti on conveyor 4836 4686 3

In the past year, the Company has implemented the following 
projects to reduce water consumption:
• Project to install Water Valve Sensor;
• Project to use High Pressure Spray system to reduce sausage temperature;
• Project to boil spaghetti on conveyor. 
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Disclosure 102-7 Scale of the organization “SR 2018, P 10-13

https://company.snpfood.
com/th/location/index.html”

Disclosure 102-8 Information on employees 
and other workers 

SR 2018, P13

Disclosure 102-9 Supply chain SR 2018, P 18
Disclosure 102-10 Significant changes to 
the organization and its supply chain

No significant change 
during reporting year

Disclosure 102-11 Precautionary Principle 
or approach

SR 2018, P 19-20

Disclosure 102-12 External initiatives
Disclosure 102-13 Membership of associations SR 2018, P 21-22

Strategy GRI 102:
General
Disclosures

Disclosure 102-14 Statement from senior 
decision-maker

SR 2018, P 6-9

Ethics and 
integrity

GRI 102:
General
Disclosures

Disclosure 102-16 Values, principles, 
standards, and norms of behavior

SR 2018, P 6-9

Governance GRI 102:
General
Disclosures

Disclosure 102-18 Governance structure “http://sandp-th.listed 
company.com/directors.html
http://sandp-th.listedcompany.
com/management.html
http://sandp-th.listed 
company.com/organization_
chart.html”

GRI Content Index
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GRI

Topic Disclosure 
Standard

GRI Indicator
(CORE Reporting

and Topic-Specific Standards)
Page Number (or link) Identified

omission(s)
Explanation 

for
omission(s)

Stakeholder 
engagement

GRI 102:
General
Disclosures

Disclosure 102-40 List of stakeholder groups SR 2018, P 23
Disclosure 102-41 Collective bargaining 
agreements

All employees are covered 
by collective bargaining

Disclosure 102-42 Identifying and selecting 
stakeholders

SR 2018, P 23-24

Disclosure 102-43 Approach to stakeholder 
engagement

SR 2018, P 23-24

Disclosure 102-44 Key topics and concerns raised SR 2018, P 25
Reporting 
practice

GRI 102:
General
Disclosures

Disclosure 102-45 Entities included in the 
consolidated financial statements

SR 2018, P 16-17

Disclosure 102-46 Defining report content 
and topic Boundaries

SR 2018, P 10

Disclosure 102-47 List of material topics SR 2018, P 25
Disclosure 102-48 Restatements of 
information

No restatement of 
information as this is the 
first corporate sustainability 
report.

Disclosure 102-49 Changes in reporting No rchanges in reporting 
as this is the first corporate 
sustainability report.

Disclosure 102-50 Reporting period SR 2018, P 10
Disclosure 102-51 Date of most recent report SR 2018, P 10
Disclosure 102-52 Reporting cycle SR 2018, P 10
Disclosure 102-53 Contact point for 
questions regarding the report

SR 2018, P 10

Disclosure 102-54 Claims of reporting in 
accordance with the GRI Standards

SR 2018, P 10

Disclosure 102-55 GRI content index SR 2018
Material Topics
Governance 
and Business 
Ethics

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 28

Disclosure 103-2 The management 
approach and its components

SR 2018, P 28-29

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 29

GRI 205:
Anti-corruption

Disclosure 205-2 Communication and 
training about anti-corruption policies and 
procedures

SR 2018, P 29 Information 
unavailable 
(d and c)

S&P will 
improve the data 
collection in 
the next 
reporting period
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Standard

GRI Indicator
(CORE Reporting

and Topic-Specific Standards)
Page Number (or link) Identified

omission(s)
Explanation 

for
omission(s)

Food Quality 
and Safety

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 34

Disclosure 103-2 The management 
approach and its components

SR 2018, P 36-39

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 35, P 39

GRI 416:
Customer 
Health and 
Safety

Disclosure 416-1 Assessment of the health 
and safety impacts of product and service 
categories

SR 2018, P 35

Disclosure FP5: Percentage of production 
volume manufactured in sites certified by 
an independent  third party according to 
internationally recognized food safety 
management system standards

SR 2018, P 35, P 39

Health &
Nutrition

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the  
material topic and its Boundary

SR 2018, P 40

Disclosure 103-2 The management 
approach and its components

SR 2018, P 40

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 40-42

G4
Food 
Specific

Disclosure FP6: Percentage of total sales 
volume of consumer products, by product 
category, that are lowered in saturated fat, 
trans fats, sodium and added sugars

SR 2018, P 41 and P 43

Responsible 
Sourcing

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 46

Disclosure 103-2 The management 
approach and its components

SR 2018, P 46-47

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 48

GRI 308:
Supplier
Environmental 
Assessment

Disclosure 308-1 New suppliers that were 
screened using environmental criteria

SR 2018, P 48

GRI 414:
Supplier
Social
Assessment

Disclosure 414-1 New suppliers that were 
screened using social criteria

- Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period
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GRI Indicator
(CORE Reporting

and Topic-Specific Standards)
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omission(s)
Explanation 

for
omission(s)

Innovation 
Management

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 50

Disclosure 103-2 The management 
approach and its components

SR 2018, P 50

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 50

GRI 203:
Indirect 
Economic 
Impacts

Disclosure 203-1 Infrastructure investments 
and services supported

SR 2018, P 50

Disclosure 203-2 Significant indirect 
economic impacts

SR 2018, P 50

Product 
Labeling

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the material 
topic and its Boundary

SR 2018, P 43

Disclosure 103-2 The management 
approach and its components

SR 2018, P 44-45

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 44-45

GRI 417:
Marketing 
and 
Labeling

Disclosure 417-1 Requirements for product 
and service information and labeling

SR 2018, P 44-45

Disclosure 417-2 Incidents of non-compliance 
concerning product and service information 
and labeling

SR 2018, P 44-45

Responsible 
Marketing

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the material 
topic and its Boundary

SR 2018, P 43

Disclosure 103-2 The management 
approach and its components

SR 2018, P 44-45

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 44-45

GRI 417:
Marketing 
and Labeling

Disclosure 417-3 Incidents of non-compliance 
concerning marketing communications

SR 2018, P 44-45

Waste
Management

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the material 
topic and its Boundary

SR 2018, P 80

Disclosure 103-2 The management 
approach and its components

SR 2018, P 80-82

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 81

GRI 301:
Materials

Disclosure 301-2 Recycle input materials 
used

SR 2018, P 82
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Topic Disclosure 
Standard

GRI Indicator
(CORE Reporting

and Topic-Specific Standards)
Page Number (or link) Identified

omission(s)
Explanation 

for
omission(s)

Climate 
Change

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the material 
topic and its Boundary

SR 2018, P 83

Disclosure 103-2 The management 
approach and its components

SR 2018, P 83-85

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 84-86

GRI 305: 
Emissions

Disclosure 305-1 Direct (Scope 1) GHG 
emissions

- Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period

Disclosure 305-2 Energy indirect (Scope 2) 
GHG emissions

- Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period

Disclosure 305-4 GHG emissions intensity - Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period

Disclosure 305-5 Reduction of GHG 
emissions

SR 2018, P 84 Information 
unavailable 
(c, d and e)

S&P will 
improve the 
data collection
in the next 
reporting 
period

Energy 
Management

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 83

Disclosure 103-2 The management 
approach and its components

SR 2018, P 83-85

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 84-86

GRI 302:
Energy

Disclosure 302-1 Energy consumption 
within the organization

- Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period

Disclosure 302-4 Reduction of energy 
consumption

SR 2018, P 84 Information 
unavailable 
(c and d)

S&P will 
improve the 
data collection
in the next 
reporting 
period
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omission(s)
Explanation 

for
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Water 
Management

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 87

Disclosure 103-2 The management 
approach and its components

SR 2018, P 87

Disclosure 103-3 Evaluation of the 
management approach

- Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period

GRI 303:
Water and 
Effluents

Disclosure GRI 303-1 Interactions with 
water as a shared resource

SR 2018, P 87 Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period

Disclosure 303-2 Management of water 
discharge-related impacts

SR 2018, P 87 Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period

Disclosure 303-3 Water withdrawal by 
source

- Information 
unavailable

S&P will 
improve the 
data collection
in the next 
reporting 
period

Human 
Capital 
Development

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 52

Disclosure 103-2 The management 
approach and its components

SR 2018, P 52-54

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 53

GRI 404: 
Training and 
Education

Disclosure 404-1 Average hours of training 
per year per employee

SR 2018, P 53

Human 
Rights and 
Labour 
Practice

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 54

Disclosure 103-2 The management 
approach and its components

SR 2018, P 55-57

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 55-57

GRI 412: 
Human 
Rights 
Assessment

Disclosure 412-2 Employee training on 
human rights policies or procedures

SR 2018, P 57 Information 
unavailable 
(b)

S&P will 
improve the 
data collection
in the next 
reporting 
period
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Topic Disclosure 
Standard

GRI Indicator
(CORE Reporting

and Topic-Specific Standards)
Page Number (or link) Identified

omission(s)
Explanation 

for
omission(s)

Occupational 
Health and 
Safety

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 58

Disclosure 103-2 The management 
approach and its components

SR 2018, P 58-61

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 62

GRI 403: 
Occupational 
Health and 
Safety

Disclosure 403-1 Occupational health and 
safety management system

SR 2018, P 58-61

Disclosure 403-2 Hazard identification, risk 
assessment, and incident investigation

SR 2018, P 59-60

Disclosure 403-3 Occupational health 
services

SR 2018, P 59-60

Disclosure 403-4 Worker participation, 
consultation, and communication on 
occupational health and safety

SR 2018, P 59-60

Disclosure 403-5 Worker training on 
occupational health and safety

SR 2018, P 59-60

Disclosure 403-6 Promotion of worker 
health

SR 2018, P 59-60

Disclosure 403-7 Prevention and mitigation 
of occupational health and safety impacts 
directly linked by business relationships

SR 2018, P 63-65

Disclosure 403-9 Work-related injuries SR 2018, P 62 Information 
unavailable 
(b, c, d, e, f 
and g)

S&P will 
improve the 
data collection
in the next 
reporting 
period

Social 
Impact on 
Community

GRI 103: 
Management 
Approach

Disclosure 103-1 Explanation of the 
material topic and its Boundary

SR 2018, P 66

Disclosure 103-2 The management 
approach and its components

SR 2018, P 67-78

Disclosure 103-3 Evaluation of the 
management approach

SR 2018, P 70-78

GRI 201: 
Economic 
Performance

Disclosure 201-1 Direct economic value 
generated and distributed

SR 2018, P 16, 68-69

Community 
Development

- - SR 2018, P 70-78








